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Vision

The Charleston Metro Chamber of Commerce is successfully positioning our region as
America's best location to live, learn, work and play.

Mission

Through leadership, relevancy, diversity and innovation, the Charleston Metro Chamber of
Commerce is the catalyst for advancing our region's economy, improving our quality of life and
enhancing our members' success.

Core Values

The Charleston Metro Chamber of Commerce's core values are... leadership, relevance,
integrity, diversity and innovation.

Strateqic Goals

Region's Economy

Promote and enhance a vibrant, diverse and sustainable economy through measurable and
actionable strategies.

Quality of Life

Maximize the benefits for a diverse population and culture by fostering a high ranking quality of
life for all residents of our region.

Members' Success

Provide targeted products, services, events and programs that members consider as essential
elements of their success.

Organization Improvement

Position the Charleston Metro Chamber organization to be innovative, resourceful, responsive
and effective for long term sustainability.

Operating Divisions

Objectives will be carried out through these divisions:

Program Divisions Support Divisions
Business Development Resource Development
Hospitality Development Communications & Marketing

Innovation Finance
Public Policy Organization Development

Regional Advancement
Member Programs
BACPAC
Education Foundation
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Charleston Region Economic Engines and Member Classifications
Charleston Metro Chamber of Commerce

The Charleston Metro Chamber of Commerce is focused on a program of work aimed at supporting all of
the economic engines of the Charleston region, and all of the other businesses and community assets we
have who are suppliers to these economic engines, through these four Strategic Goals:

Region's Economy: Promote and enhance a vibrant, diverse and sustainable economy through
measurable and actionable strategies.

Quality of Life: Maximize the benefits for a diverse population and culture by fostering a high
ranking quality of life for all residents of our region.

Members' Success: Provide targeted products, services, events and programs that members
consider as essential elements of their success.

Organization Improvement:  Position the Charleston Metro Chamber organization to be
innovative, resourceful, responsive and effective for long term sustainability.

The Charleston Metro Chamber of Commerce recognizes that there are seven major economic engines
that power the Charleston region economy:

Human Resources (citizens of our community)

Environment/Infrastructure Resources

Port / Import — Export Industry

Hospitality Industry

Education/Healthcare Industry

Governmental Presence (military installations / local, state and federal agencies)
Small Business / Manufacturing / Knowledge Based Businesses

Nouo,rwbE

The Charleston Metro Chamber of Commerce also recognizes that it draws strength from and delivers
services to over 20 different membership classifications of business who make up over 2,300 members of
this organization.

Accommodations and Food Services

Administrative, Support and Waste Management and Remediation Services
Agriculture, Forestry, Fishing and Hunting

Arts, Entertainment and Recreation

Construction

Educational Services

Finance and Insurance

Health Care and Social Services

Information

Management of Companies and Enterprises

Manufacturing

Mining

Other Services / repair, maintenance, personal and laundry, religion, civic, organizations, etc.
Professional, Scientific and Technical Services

Public Administration

Real Estate, Rental and Leasing

Retail Trade

Transportation and Warehousing

Utilities

Wholesale Trade
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Summary of Most Significant New Programs for FY2009

PROGRAM DIVISIONS

Business Development

1. Work with the BCD Council of Governments to secure consultant Dr. Mel Gravely, to create a long-
term vision and planning for minority business development.

2. Establish a Diversity Discrimination Committee to support solutions to the issue of minority
discrimination in real estate highlighted in the study "Research into the Issue of Disparities of Minority
Appraisals and Mortgages".

3. Conduct an annual expo-style Latin American Business signature event.

4. Conduct a financial services expo for minority business owners.

5. Renew the Business Visitation Program, which would include: making on-site visits to 8 businesses
per month to identify and monitor their needs, provide three reports per year to the Chamber Board of
Directors, and track information and develop a follow-up system.

6. Provide training to Human Resource Professionals to maintain positive work environments.

7. Implement a six month Mentor Program to facilitate relationships with young professionals and
experienced professionals.

8. Facilitate online social networking through CYP groups, forums, email, polls, etc.

9. Focus on international commerce with an educational / trade mission to China and/or other emerging
trading partners, import / export educational event and host visiting international dignitaries.

Innovation

10. Conduct FastTrac Alumni Networking Reception and develop a graduate tracking system.

11. Establish Green Initiative Committee (of chamber volunteers). Identify and begin implementation of
Green Initiative Committee’s activities. Develop a comprehensive Green Initiative to educate
members on how they can implement “green” practices within the workplace.

Hospitality Development
12. Identify and work on specific recommendations from the SC Council for Competitiveness Tourism
Cluster Tourism Action Plan.

Public Policy

13. Realign the Chamber’s state, federal and local agendas around the Brookings Blueprint for American
Prosperity. Develop white papers on each of the four key issues of Blueprint (Innovation, Human
capital, Infrastructure and Quality places).

14. Form a partnership with the League of Women Voters of the Charleston area to hold candidate
forums of key local elections. Hold forums for Charleston County Council, Charleston County School
Board and contested state legislative races in the Fall 2008.

15. Form a Regional Crime Task Force in July to develop a comprehensive legislative agenda to reduce
crime in the region.

16. Form a Blue Ribbon Task Force to study the long-term fiscal impact of the 2006 Property Tax Reform
Act on local government, public education, higher education, real estate and infrastructure as well
business and industry.

17. Develop and implement an air quality strategy with specific recommendations. Continue to work in
partnership with DHEC on placement of air quality monitors. Continue reciprocal participation on the
COG'’s Environmental Committee to work with public and private sector to implement strategies to
ensure the region maintains EPA air quality attainment status.

18. In partnership with the Lowcountry Housing Trust, promote adoption of housing affordability
recommendations including: development of a regional housing plan as part of COG Regional
Planning Effort; that all local governments develop goals for housing affordability and adopt
ordinances, specific to each local area to incentivize the development of workforce housing; and work
to educate the private sector on initiatives they can adopt to help address workforce housing issues.

19. Secure funding and implement a comprehensive and revised, military and federal facilities retention
and expansion plan. Working with the BCD Council of Governments, develop an implementation
strategy for the adoption of the recommendations of the Joint Land Use study of the Charleston Air
Force Base and Naval Weapons Station Charleston. Host a reception in partnership with the
Homeland Security Conference to honor the area’s military. (replaces Armed Forces Dinner)
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Regional Advancement

20.

21.

22.

23.

24,

25.

26.

27.

Working with SC State Ports Authority, outline the strategy and timeline for the next phase of harbor
deepening.

Be an active partner in the COG’s Our Region Our Plan regional planning effort by serving on a) the
Regional Land Use Planning Task Force overseeing the development of the plan; b) the
Communications Subcommittee to help promote participation in the plan through public forums,
surveys, etc.; and c¢) the Executive Committee of the Reality Check 2030 Implementation Committee
to work to ensure the development a regional land use/infrastructure plan and to advocate for its
implementation.

Participate in the American Chamber of Commerce Executives/Ford Foundation Regional
Stewardship program.

Develop an active strategy to maintain current level of air service to Charleston. Raise needed funds
to continue the efforts to expand air service by both new and existing commercial carriers. Retain
airline consultant in partnership with Aviation Authority and Charleston Area Convention & Visitors
Bureau. Need to refuel the Chamber’s Opportunity Fund.

Continue to monitor implementation and spending of Charleston County’s half-cent sales tax by a)
providing speaking opportunities for RoadWise representatives to allow members to ask questions
and keep staff informed; and keeping members up-to-date on RoadWise activities through eUpdate,
Business Advocate and the Chamber website.

Host the Orangeburg Chamber of Commerce Executive Committee at the Annual Port Tour and
develop a reciprocal visit to Orangeburg to develop closer working relationships between the areas.
Complete a workforce needs/skills assessment of the region’'s business community to identify
workforce trends and needs and develop an on-going system to maintain up-to-date information.
Expand the economic data tracked and analyzed to attract the support of research sponsors/partners.

Member Programs

28.

29.

30.

31.

Hold a focus group on Daniel Island to determine the need for our presence and to broaden our reach
to the Chamber membership through a new Area Business Council.

Cultivate the Leadership Charleston Alumni Network to maintain involvement of Leadership
graduates in the Chamber: activate an annual membership fee; host one leadership development
seminar; conduct one networking/social event; add an Alumni page with group login to the Chamber
website; connect graduates to volunteer opportunities as they become available.

Leadership Charleston Class 2009 to develop a Leadership Charleston Scholarship Fund for Class
2010 (e.g. have a fundraising activity like a silent auction during the annual graduation celebration).
Conduct the Charleston Regional Executive Briefing to provide an avenue for new leaders to get an
inside look at the region and an opportunity to cultivate new community/business contacts.

BACPAC

32.
33.

34.

Re-organize the BACPAC board structure to attract and engage corporate decision makers.

Continue to endorse candidates running for public school board. Expand focus to include Berkeley,
Charleston and Dorchester counties.

Develop a candidate school to attract and educate business leaders on the political process to
develop a larger pool of qualified candidates for office at the local and state levels. Issue a "certified
candidate" certificate to all attendees upon completion of the program.

SUPPORT DIVISIONS

Resource Development

35.

36.

37.

38.

39.
40.

Evaluate the membership categories and benefits of membership and adjust accordingly to provide
additional value at each level.

Explore opportunities for grant and foundation funding for Chamber initiatives. Explore and evaluate
the options available through grant writers.

Focus on and improve the areas of in-house sales, sponsorship sales, membership retention and
providing benefits for small businesses.

Expand the Member Relations program to assure members are contacted on a personal level
throughout the year.

Determine what members consider essential elements of their success and provide these elements.
Promote member involvement: a) provide bi-monthly Member Appreciation Events for new and
renewing members; b) promote Member Appreciation Events as a membership activation port of
entry; ¢) Promote other opportunities for members to become involved and provide personalized
involvement/volunteer proposals; d) Manage Chamber events and programs (Business After Hours,
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Chamber Night at the Beach, Chamber Oyster Roast and Winter Golf Classic) as networking
opportunities among members and e) Manage the Executive Circle events to offer a place for
Chamber CEO's to share best practices and network among peers.

Communication & Marketing

41.

42.
43.

44,

Develop one-pager for main events to include graphic design dates, publicity plan and value
proposition.

Provide webmaster services and manage technical aspects of all Chamber branded websites.
Enhance the effectiveness of the Chamber’'s publications, including Business Advocate, and e-
Update, by evaluating content, frequency and distribution. Move Business Advocate back to a “news”
piece with more relevant content and begin electronic option only in January 2009. By FY2010, move
to quarterly publication.

Develop media training options for Chamber leadership — include better prep for leadership speaking
on behalf of the Chamber.

Finance

45.

Work with Legal Council, Eric Nodine of Parker Poe Law Firm, to form a 501(c)(3) foundation that will
own the building.

Organization Development

46.

47.

48.

49.

50.

Welcome new CEOs to the community with a corporate welcome package, including a visit from a
member of the Senior Staff. Develop and implement a plan to host new CEOs at informal dinner
meetings to get them connected to the business community and the Chamber.

Develop a process, with a series of actions, to WOW! new staff in their first week at the Chamber to
help them see that this is a special workplace. Assign a staff buddy to help them with their transition.
Investigate options for staying current with technology. What technologies will advance the mission
and vision of the Chamber, improve productivity, enhance the Chamber's ability to recruit staff and
members, and be fiscally responsible?

Develop and implement an innovative/green use of the Chamber's Intranet to enhance internal
communications.

Identify a location for the Chamber's long term, permanent location. Conduct a feasibility analysis of
support for a capital campaign for new quarters and the degree of support for the Chamber
Opportunity Fund as a resource for future issues on which the Chamber must move quickly, and
continue to serve as a resource to the broker for new Quarters.
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FY 2009 PROGRAM OF WORK
PURPOSE AND OBJECTIVE SUMMARY

PROGRAM DIVISIONS

Business Development

Purpose: The Business Development Division provides professional assistance to start, sustain and grow
businesses by identifying their needs, connecting them with resources, and providing programs and
services. Business Development works to create a thriving business climate by championing regional
economic development efforts; supporting business expansion and retention; and addressing workforce
development, minority business development needs, and business continuity planning. In addition,
Business Development seeks to engage, cultivate and empower young professionals by facilitating
access to local industries and government, constructive networking, and professional development.

Objective A: Foster the activities and support the needs of small businesses.
Objective B: Foster the activities and support the needs of diverse businesses.
Objective C: Address the business retention and expansion needs of existing businesses.

Objective D: Support the regional economic development efforts of targeted business clusters and
regional economic engines.

Objective E: Advance workforce development so that a skilled workforce exists that meets the needs of
the business community.

Objective F: Foster the activities and support the needs of Charleston Young Professional Members by
facilitating access to local industries and government, constructive networking and professional
development — to engage, cultivate and empower young professionals.

Objective G: Establish Business Continuity Planning/Crisis Management Program to provide services
and resources that assist companies in all industries to prepare, protect, and restore their business
operations in case of natural and man-made disasters.

Objective H: Establish an International Initiative to foster international commerce.

Innovation

Purpose: The Innovation Division: 1) facilitates the growth of knowledge businesses in our region by
leading initiatives, providing programs and connecting needs with resources to create a thriving business
environment; 2) promotes innovation to all business sectors for applications in their operations; 3) fosters
entrepreneurialism to create a favorable climate for entrepreneurs; and 4) explores new ideas for
innovative Chamber services.

Objective A: Showcase innovation to the business community, so as to promote the need to stay
competitive in a global marketplace.

Objective B: Provide services through ThinkTEC, the Chamber’s initiative to grow knowledge businesses,
by conducting conferences and forums, coordinating programs, advocating public policy, fostering
entrepreneurialism and facilitating resource connections — to increase the number of higher wage paying
jobs in the region.

Objective C: Create an entrepreneurial environment through the encouragement of new ideas,
entrepreneurlal training, and access to resources. This includes:
New Ideas for a New Carolina — a business idea contest promoted to entrepreneurs statewide, this
contest encourages and awards those with ideas for new products and/or services, and provides
resources to commercialize their ideas.
FastTrac — an educational program for entrepreneurs that guides them in establishing, sustaining and
growing a business.
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EXECnet®® — a program that matches entrepreneurs with retired/semi-retired executives to serve on
the management team and/or board of directors of a start-up venture.

SCORE - (Service Corps of Retired Executives) an organization of retired executives that provide
free and confidential business advice to entrepreneurs.

BIC — (Business Information Center) a resource library for entrepreneurs.

ThinkTEC Incubator — office space within the Charleston Metro Chamber of Commerce for
knowledge-based start-up ventures, where they receive access to business counselors, meeting
space, receptionist services and office equipment.

Objective D: Explore and implement new ideas for Chamber services and innovative methods for
delivering them to the region’s business community.

Hospitality Development
Purpose: Hospitality Development focuses on the need to improve the product that the Charleston Area
Convention & Visitors Bureau markets to the convention and visitor audiences.

Objective A: Continue to identify and address specific areas the Chamber can take to support the
continued quality development and expansion of the region’s visitor industry and tourism cluster.

Objective B: Continue to support The Charleston Metro Sports Council and Charleston Area Convention
& Visitors Bureau. Continue support of major sports activities, professional sports teams and professional
signature events such as the Family Circle Cup, the annual Ginn/LPGA event and the 2012 PGA, etc.

Objective C: Continue to engage hospitality members in legislative/public policy issues specific to the
Hospitality industry.

Objective D: Strengthen relationships and partnerships with the hospitality industry and hospitality-
related organizations such as the Greater Charleston Restaurant Association, Charleston Hoteliers
Exchange Club, Travel Council and others in order to grow Chamber membership in the hospitality
industry.

Public Policy

Purpose: The Public Policy Division works to maintain an active and positive dialogue and to influence
pro-business changes with community leaders and public officials on the local, state and federal levels.
Areas of focus include state and federal legislation, military relations, military base retention and
expansion, transportation and other issues impacting the business climate of the Charleston region.

Objective A: Position the Chamber as a leader in building coalitions and mobilizing resources for the
purpose of electing quality candidates and strengthening business influence in the adoption of sound
public policy.

Through an aggressive and rapid grassroots structure effectively influence legislative issues on the local,
state and federal level, regularly poll members electronically regarding their opinions on issues of
concern, provide business people with political education information, etc.

Objective B: Develop long-term positions for the Chamber in major issue areas such as funding of
infrastructure, regulatory environment, etc.

Objective C: Continue to operate and expand the Developers Council in order to create a win/win
solution regarding regulations and operating obstacles faced by developers in the region in residential,
commercial and industrial development projects.

Objective D: Re-Energize the region’s Military/Federal Installations Development to begin to prepare for
2001/2012 BRAC.

Regional Advancement

Purpose: The Regional Advancement Division encourages ways for individuals and organizations in the
Charleston metropolitan area (Berkeley, Charleston and Dorchester counties) to communicate effectively
among themselves in order to plan, implement and evaluate priorities of common interest that will
advance the quality of life and economic development for the benefit of all citizens living, working and
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visiting the region. We also collect, analyze and distribute demographic, business and economic
information on the Charleston region to help people make better business decisions.

Objective A: Advocate for expansion of Charleston’s Maritime Industry, including expansion of the State
Ports Authority facilities and waterfront businesses.

Objective B: Address priority transportation issues facing our region in air service cost, funding for roads/
bridges/ highways/ high speed rail and its impact on land use and quality of life.

Objective C: Support the activation of a regional healthcare initiative in partnership with the Trident
United Way to address our future health and wellness needs.

Objective D: Support the Coastal Chambers Alliance to address issues affecting coastal South Carolina,
of concern to business in the eight county region.

Objective E: Develop coalitions of support among urban chambers and the State Chamber to help
advance common issues.

Objective F: Develop a means for the Chamber to address environmental issues to ensure our region
stays focused on quality growth, the development of cultural arts, etc.

Objective G: Strengthen our position to collect and transform data into useful information that will
enhance our region through the addition of resources for the Center for Business Research.

Objective H: Continue providing support as an information and research resource to the Charleston
Regional Development Alliance.

Member Programs

Purpose: Provide immediate opportunities for membership involvement through activities, products,
services, networking events, etc. through Annual Meeting and Gala, Area Business Councils, Business
Showcase & Targeted Networking, CEO Roundtables, Charleston Regional Executive Briefing,
Leadership Charleston, etc.

OBJECTIVE A: Provide event support to all Chamber departments in order to ensure consistent value to
members and sponsors.

Objective B: Promote member programs, services, benefits, and events in order to increase member
participation and retention with the Chamber. Encourage the information exchange between members,
and provide events to help make our members successful.

Objective C: Grow the volunteer resources of the Chamber with special focus on future leadership and
diversity for the Chamber’s Executive Committee, Board of Directors, committees, task forces, Leadership
Charleston, new executives and CEOs who have moved to our region or been recently promoted, etc.

BACPAC

Purpose: Business Advocating Change Political Action Committee (BACPAC) is a political action
committee organized to support candidates on the local level who contribute to our region’s economic
vitality and prosperity.

Objective A: Through BACPAC, identify and support the election of progressive candidates on the local
level and ensure that BACPAC is on a solid financial footing.
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SUPPORT DIVISIONS

Resource Development
Purpose: Resource Development provides the resources for Chamber programs and activities by
recruiting new members, increasing membership investments, providing marketing opportunities for
members through sponsorships and advertising, pursuing new resource opportunities, and focusing on
improving member services.

Objective A: Develop the financial resources of the Chamber to operate Chamber activities
Objective B: Increase Membership Retention and Participation

Objective C: Promote member programs, services, benefits, and events in order to increase member
participation and retention with the Chamber. Encourage the information exchange between members,
and identify opportunities for members to enhance their success.

Communication & Marketing
Purpose: To effectively communicate the initiatives, positions, programs and accomplishments of the
Charleston Metro Chamber to its members, the media and the greater Charleston community.

Objective A: Provide support to the various Chamber divisions, initiatives and affiliates in an effort to help
them achieve their objectives

Objective B: Generate greater visibility for the Chamber through an aggressive communication and
marketing plan that not only keeps the membership informed about our activities, but also elevates the
understanding of the value of the Chamber and its activities.

Objective C: Develop and implement a public relations strategy that will influence public opinion
regarding the Charleston Metro Chamber of Commerce and create more goodwill for it among its major
audiences, including members, non-members, the public sector, etc.

Finance
Purpose: The finance department compiles and records financial data in order to provide the information
necessary for effective management of the Chamber’s financial resources.

Objective A: Enhance the financial resources of the Chamber
Objective B: Continue to have a reserve account for the Chamber with annual growth goals.

Objective C: Work with Quarter's Task Force to help solve the long term need for debt-free Chamber
quarters.

Organization Development

Purpose: The Organization Development Division supports the Executive Department, manages human
resources and customer service, and maintains the building and information technology to meet staff and
customer needs. We handle the day-to-day internal operations to give the staff the tools they need to get
their jobs done.

Objective A: Support the Executive Department in focusing on implementation of the Strategic Plan,
corporate and leadership development, leading the diversity effort and growing resource opportunities.

Objective B: Manage human resources with a focus on improving communication, competence and
professionalism among the staff; incorporate wellness initiatives, flexibility and green practices; use
innovative strategies to track and improve customer service.

Objective C: Monitor, maintain and improve facilities and equipment to meet the needs of the organization

with special emphasis on meeting the needs of and delivering services to communities of interest within
the Chamber and identifying a long term solution for Chamber quarters.
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Participants at the May 17, 2007 Annual Leadership Planning Conference Retreat worked in
breakout groups to create a Chamber "future state vision" for key questions. They answered
the question... Five years from now (June 2012) how do we want to define the status/reality of
these economic engines, major issues and concerns of our region and priorities for the
Chamber? Breakout groups developed the following Chamber "future state vision" which was
used to guide the development of our FY2008 Program of Work. Here are the results...

l. Infrastructure
Port of Charleston / Airport / Military
Roads / Bridges

Il. Innovation
Growing Technology Assets / Entrepreneurship
Homeland Security
Business Continuity Planning

1. Human Resources
Education Needs: Student Achievement, Workforce Development, Teachers,
Physical Facilities, School-business Partnerships
Health / Medical Community Issues

V. Development/Growth Ethic
Real Estate / Construction Industry

V. Business Development
LMC, Minority Business, BIC, SCORE, Workforce Development, etc.
Hospitality / Historic / Cultural Assets

VI. Chamber Communications/Membership
Chamber Communications
Membership Recruitment / Retention / Programs

Infrastructure

Port of Charleston / Airport / Military

A. The region has developed an economic development strategy around the transportation and
logistics hub  provided by the Port, Airport and Military facilities

B. The Navy Base Port Terminal is within 12 months of completion
C. The Port Access Road is within six months of completion

D. InJasper County , all of the legal matters are resolved and permits have been issued, development
of the site is to begin within six months

E. The feasibility study for harbor deepening is complete and federal funding identified to continue the
goal of deepening Charleston Harbor by 2020

F. The new cruise ship passenger terminal  is complete to accommodate the expanded cruise ship
business

G. A new Airport terminal is under construction at Charleston International Airport  and includes an
international concourse to accommodate the daily non-stop international service as well as the
increased domestic passenger volume created as a result of Charleston’s low cost air carriers

H. The expansion of both runways at Charleston Air Force Base/Airport is complete with the longest
runway at 10,500 feet

I. Charleston is a nationally recognized model Joint Base facility , with a one-star flag officer serving as
Base Commander

J. Red Bank Road , serving the Naval Weapons Station, has been expanded to four lanes from the
NWS Gate to the intersection of Red Bank Road and Remount Road
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Roads / Bridges

A. The first phase of road construction has been completed, including the expansion of 1-26 and
completion of 1-526 through the bonding capacity generated by the State’s gas tax implemented in
2008

B. The region’s new multi-modal infrastructure plan  continues to be implemented through both local,
state and federal funding sources

C. The state/federal high speed rail feasibility study is complete and shows the coastal South Carolina
corridor will be one of the most successful corridors in the SE, making it a priority in the federal
implementation plan

D. The region’s new commuter rail system , linking employment centers in Summerville and Moncks
Corner with Peninsula Charleston is almost complete and set to open in early 2014

Il. Innovation

Growing Technology Assets / Entrepreneurship

A. Anincubator for knowledge-based entrepreneurship is established that is focused on industry
clusters

B. A skilled workforce is available to meet the talent needs of knowledge-based companies

C. Careers of significance are promoted to attract and retain young professionals

D. Regional educational institutions  are recognized nationally for their intellectual capital, and
curriculum meets the needs of the business community

E. Technology transfer from MUSC produces the commercialization of several products per year and
the birth of a very successful company

F. An entrepreneurial culture exists that supports funding, training and counseling/mentoring for
entrepreneurs

Homeland Security

A. Charleston is recognized nationally as a Center For Excellence for Homeland Security initiatives
and business opportunities

B. SPAWAR operations grow in Charleston and are not redirected to another region

C. Funding for Project Seahawk is available to meet operational needs

D. The number and size of DoD/DHS contracts to the Charleston region’s defense contractors is
increased

E. A skilled workforce is available to meet the manufacturing, engineering and scientific needs of
homeland security organizations

Business Continuity Planning

A. Businesses in the Charleston region have familiarity with the need for, and tools to create, a
business continuity plan

B. First responders and government officials have coordinated plans with the business community

C. Calamities resulting from natural or man-made disasters are successfully mitigated by pre-planning
and testing

D. Financial incentives (e.g. tax, insurance) are available for the creation of a business continuity plan

E. Inan emergency, the Chamber, speaking with one voice, has the media lead for the region’s

business community
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Human Resources

Education Needs: Student Achievement, Workforce Dev elopment, Teachers,

Physical Facilities, School-business Partnerships

A. High school graduates are prepared for career success

B. Career pathways are consistent with the region’s major economic clusters

C. School-business partnerships  are an established norm

D. All students have access to work-site learning during the course of their high school education

E. Every school principal has a business mentor

F. Charleston County School District achieves uniform governance structure

Health / Medical Community Issues

A. Businesses incorporate wellness programs to improve productivity

B. The Charleston area is designated as a well region

C. Employees are "incentivized" toward wellness

D. Communities designate and maintain safe, convenient public areas for physical activity = — green
space, clean bike lanes, etc.

E. Small businesses have options for affordable health insurance

F. Legislation is in place that supports pooling small businesses to enhance their purchasing power
and other healthcare friendly issues

G. Technology plays a key role in legally sharing health care information among critical entities
(physicians, pharmacies and hospitals)

V. Development/Growth Ethic

Real Estate / Construction Industry

A. The region has a business lead regional plan/vision with the necessary staff and resources
dedicated to implement the plan

B. The BCD Council of Governments has the “teeth” to implement regional plan regarding land use

C. The State has set planning standards that mandates regional cooperation regarding land use and
transportation planning

D. The State leads the nation in incentives design to promote sustainable development practices and
alternative energy use

V. Business Development

LMC, Minority Business, BIC, SCORE, Workforce Devel opment, etc.

A. Minority Business Development  Program designed by Dr. Mel Gravely is in the fifth year of
implementation

B. The Chamber and its regional partners have mentored to more than 50 minority owned companies

C. The BIC and SCORE have increased the volume of visitors and clients by 10% and to date, on
average, have seen more than 1,500 individuals annually

D. The Lowcountry Manufacturers Council ~membership is greater than 200 members, capturing 75%
of the total number of manufacturers in the region

E. The Chamber has expanded the Hispanic Business Council efforts with an employee fluent in
Spanish managing the initiative

F. The Chamber has expanded the options for women in business — women entrepreneurs and

business professionals in the community
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Hospitality / Historic / Cultural Assets

A. The Chamber has successfully managed a hospitality workforce initiative resulting in more than
500 local hires in the region

B. Hospitality membership in the Chamber has increased by 35%

C. The Chamber is supporting the 2012 PGA Golf Championship scheduled for Kiawah

D. Hospitality issues in the region are being successfully addressed... workforce recruitment, Hispanic
worker, discount air service, research, etc.

VI. Chamber Communications/Membership

Chamber Communications

A. Electronic communications have targeted distribution to segment messages based on communities
of interest — new website tools are used to manage the program

B. Chamber website provides a virtual community for members to participate in forums, online
meetings and shared resources

C. Avariety of marketing tools are used based on current trends to communicate with members... i.e.,
mobile marketing, text messaging, pod-casts... and the Chamber's technology is up-to-date in these
options

D. Website serves as a virtual Chamber - members can have virtual experience when “leaving the
shop” is not an option

Membership Recruitment / Retention / Programs

A. The diversity of our membership  reflects the diversity of businesses in our region

B. The leaders in every industry sector are strong supporters of the Chamber

C. Our members believe that we offer programs and services that provide strong support for their
for their business

D. We continue to increase our revenue

E. We have further diversified our revenue sources

F. The Chamber is the go-to place for small business needs
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FY2007-FY2010 Strategic Plan Goals and Objectives
Charleston Metro Chamber of Commerce

|. Region’s Economy

GOAL STATEMENT: Promote and enhance avibrant, div  erse and sustainable economy
through measurable and actionable strategies.

Objective 1: Education
Act as a catalyst for building, engaging and retaining human capital, brainpower and knowledge.

Objective 2: Innovation / Entrepreneurship
Advance innovation in regional economic growth.

Objective 3: Targeted Industry Growth
Create vertical communities of interest to support the region’s key economic engines such as
hospitality, military, port/waterfront, health, etc.

Objective 4: Coalitions
Leverage and build coalitions to connect organizations and business people with human and
financial resources in the region.

[I. Quality of Life

GOAL STATEMENT: Maximize the benefits for a divers e population and culture by
fostering a high ranking quality of life for all re sidents of our region.

Objective 1: Regional Infrastructure Plan/Vision

Co-sponsor, with the Berkeley-Charleston-Dorchester Council of Governments, a Regional
Planning / Visionary Initiative to build agreement on our regional vision, planning and
infrastructure needs that will accommodate future growth.

Objective 2: Quality Candidates / Sound Public Pol icy

Position the Chamber as a leader in building coalitions and mobilizing resources for the purpose
of electing quality candidates and strengthening business influence in the adoption of sound
public policy.

Objective 3: Balanced Growth
Seek the adoption of regional policies for balanced growth.

Objective 4: Workforce Housing
Increase the accessibility and supply of workforce housing by all local governments in the
region.

Objective 5: Community Health Initiative
Develop and implement a partnership with the Trident United Way to create a community health
initiative to address our future health and wellness needs.

Objective 6: Chamber Leadership as an Information Source

Continue to position the Chamber as a leading source for up-to-date, accurate and timely
economic and community information.
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I1l. Members’ Success

GOAL STATEMENT: Provide targeted products, service s, events and programs that
members consider as essential elements of their suc cess.

Objective 1: Membership Research
Determine the benchmarks that members consider essential elements of their success...ask,
listen, identify.

Objective 2: Program Development
Tailor products and services to satisfy our members’ success benchmarks and communities of
interest.

Objective 3: Customized Delivery
Deliver customized products through High Tech and High Touch that are relevant to members
as well as potential members.

I\VV. Organization Improvement

GOAL STATEMENT: Position the Charleston Metro Cham  ber organization to be
innovative, resourceful, responsive and effective f or long term sustainability through
continuous evaluation and process improvement.

Objective 1: Revenue Enhancement
Ensure adequate revenue to meet the mission and vision of the Chamber.

Objective 2: Internal Operations Improvement
Provide innovative resources and technology to staff and volunteers for product development
and delivery.

Objective 3: Image Enhancement
Ensure the success of the Chamber image, brand and marketing.

Objective 4: Chamber Quarters
Solve the long term need for debt-free chamber quarters.

Objective 5: Leader Development
Serve as a catalyst for effective Chamber and community leadership, reflecting the diversity of
the region.

Objective 6: Diversity Focus
Advance diversity in the region, in all sectors (race, age, socio-economic class, innovation, etc.).
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FY2009 PROGRAM OF WORK
CHARLESTON METRO CHAMBER OF COMMERCE

PROGRAM DIVISIONS

BUSINESS DEVELOPMENT

Purpose: The Business Development Division provides professional assistance to start, sustain and
grow businesses by identifying their needs, connecting them with resources, and providing programs
and services.

Business Development works to create a thriving business climate by championing regional economic
development efforts; supporting business expansion and retention; and addressing workforce
development, minority business development needs, and business continuity planning.

In addition, Business Development seeks to engage, cultivate and empower young professionals by
facilitating access to local industries and government, constructive networking, and professional
development.

Objective A:  Foster the activities and support the needs of small businesses.

Action Steps

1.

2.

3.

Manage the Small Business Charleston website that will provide a central source and listing of small
business resources. ***year-round***

Distribute small business resource information packages to interested entrepreneurs. ***year-
round***

Provide facilitators and seek funding and/or partnerships to conduct a First Step class , an
entrepreneurial training program that teaches those with little or no business experience how to start
and sustain a business. ***year-round***

Serve on a Chamber membership focused Small Business Committee  to address the needs of non-
lead investors ***year-round***

Objective B : Foster the activities and support the needs of diverse businesses.

Action Steps

1.

©No O,

9.

Support African-American business events (e.g. Black Pages annual Spring event, Tri County
Human Resource Management Association Diversity Con  ference, Carolinas Minority Supplier
Development Council Annual Business Opportunity Con ference ) ***year round***

Support efforts of the Noisette Foundation’s HUB Academy Program to provide support to the
minority construction industry. ***year-round***

Work with the BCD Council of Governments to secure consultant Dr. Mel Gravely, to create a long-
term vision and planning for minority business deve lopment.  ***ongoing***

Establish Diversity Discrimination Committee to support solut ions to the issue of minority
discrimination in real estate  highlighted in the study Research into the Issue of Disparities of
Minority Appraisals and Mortgages. ***TBD***

Convene monthly Latin American Business Council meetings. ***year-round***

Manage Latin American Business events sub-committee. ***year-round***

Conduct an annual expo-style Latin American Business signature event ***September***
Support women-owned business efforts (e.g. Women'’s Business Conference and Center for Women
Entrepreneurial Series). ***year-round***

Conduct a financial services expo _ for minority business owners. **TBD

Objective C: Address the business retention and expansion __ needs of existing businesses.

Action Steps

1.

2.

Work with regional economic development organizations and companies to provide resources for the
retention and/or expansion of existing businesses. ***Year—round***

Renew the Business Visitation Program, which would include: making on-site visits to 8
businesses per month to identify and monitor_their needs, provide three reports per year to
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the Chamber Board of Directors, and track informati on _and develop a follow-up system.
*rryear-round***

3. Monitor the SC Statehouse on business related issues that enhance incentives favorable to all
businesses. ***year-round**

4. Support efforts for regional infrastructure enhancement that assists business growth. ***year-
round***

Objective D:  Support the regional economic development efforts of targeted business clusters and
regional economic engines .

Action Steps
1. Participate in cluster development activities/teams of the Charleston Regional Development Alliance,

New Carolina, and other organizations, to support the cluster growth of the Bio-Science, Aerospace,
Creative, Advanced Security and Automotive Business Sectors. ***year-round***

2. Champion and support the business needs of the region’s largest economic engines (e.g. hospitality,
The Port, military, etc.). ***year-round***

3. Support Charleston County’s designated Industry Appreciation Week. ***October***

4. Support the Lowcountry Manufacturers Association Industrial Incentive Forum. ***TBD***

5. Manage the 1773 Chamber Awards Program, to welcome and recognize new and expanding
businesses, honor our region's economic engines and present an Organization of the Year Award.
This program culminates in the execution of an awards event. ***April-June***

Objective E: Advance workforce development _ so that a skilled workforce exists that meets the needs
of the business community.

Action Steps
1. Apply for a second year When Work Works grant. When Work Works is a project of Families and

Work Institute, the Institute for a Competitive Workforce (an affiliate of the U.S. Chamber of
Commerce) and the Twiga Foundation - with funding from the Alfred P. Sloan Foundation, designed
to attract and retain talent in a company and region, through the establishment of flexible
workplaces. ***July***

2. If the When Work Works grant is approved, convene the Core Leadership Community Coalition,
conduct a WWW training workshop, and execute an awards ceremony. ***September — June***

3. Support and facilitate access to higher education. Through regional educational institutions (e.g. the
Lowcountry Graduate Center, Trident Technical College, College of Charleston, Charleston
Southern University and The Citadel) encourage the creation of curriculum that meets the needs of
the business community.

4. Manage the Chamber Labor Climate Network. ***year-round***

5. Communicate and educate area companies on right to work issues by conducting two CLCN
briefings. ***August/March***

6. Provide training to Human Resource Professionals to maintain positive work environments via
two workshops . *August/January***

7. Explore grant/sponsor opportunities for expansion of a Workforce Development Initiative  ***year-
round***

Objective F: Foster the activities and support the needs of Charleston Young Professional Members by
facilitating access to local industries and government, constructive networking and professional
development — to engage, cultivate and empower young professionals.

Action Steps:
1. Convene monthly Steering Committee meetings. ***year-round***

2. Convene monthly Advisory Committee meetings. ***year-round***

3. Manage four CYP subcommittees (Membership, Event, Interactive Media , Idea). ***year-round***

4. Manage the Charleston Young Professionals website to provide a resource for members. ***year-

round***

Establish shared project space for steering committee members to access. ***July***

Focus on member retention via multiple communicatio ns. ***year-round***

Broaden our reach to young professionals through ex panded external marketing efforts

*rryear-round***

8. Broaden our reach to seasoned executives and profes __sionals through internal marketing
efforts.  ***year-round***

No o

FY2009 Program of Work Page 18



9. Facilitate monthly “YP Wednesday” networking events focusing on substantive professional topics.
*rryear-round***

10. Implement a six month Mentor Program to facilitate relationships with young professionals
and experienced professionals. _ ***July and January***

11. Facilitate six professional development events with focus on the work/life balance, leadership, etc.
***July, September, October, January, April, June***

12. Facilitate online social networking through CYP gro ups, forums, email, polls, etc. _ ***year-
round***

Objective G: Establish Business Continuity Planning/Crisis Management Program to provide services
and resources that assist companies in all industries to prepare, protect, and restore their business
operations in case of natural and man-made disasters.

Action Steps
1. Manage Business Continuity Planning Council activities. ***year-round***

2. Convene Business Continuity Planning Council meetings. ***monthly***

3.  Conduct two Business Continuity Educational Workshops (one on recovering from disasters and
the other on planning/preparing for disasters). ***July and November***

4. Attend forums conducted by homeland security officials, first responders and/or business continuity
planners. ***year-round***

5. Maintain business recovery information packages. ***August***

6. Manage an Emergency Information Library. ***year-round***

7. Manage the Business Continuity Planning Speakers Bureau to present the importance of business
continuity planning to businesses. ***year-round***

8. Support Homeland Security efforts of Project Seahawk ***year-round***

9. Explore public policy initiatives that provide incentives to businesses for establishing and maintaining
a business continuity plan. ***year-round***

Objective H : Establish an International Initiative to foster international commerce.

Action Steps
1. Organize an educational/trade mission _ to China or other major Charleston trading partner

***TBD***

2. Conduct an import/export educational event to familiarize our members with international
business opportunities and cultural awareness ***TBD***

3. Hostvisiting International Dignitaries _ ***TBD***

Chairmanships for FY2009:

Latin American Business Council ...........ccccocceeeivieeennnne. Jamie Mascarin, Jabar Communications

Business Continuity Planning Council ...............cccccceeeen. Scott Cave, KFR Services

Diversity DiSCrimination............cccceeeiiiiiiiiiiieee e TBD

Charleston Young Professionals............ccccuveeeeieeiiniiiineen. Kellee McGahey, Lowcountry Graduate Center
INNOVATION

Purpose: The Innovation Division: 1) facilitates the growth of knowledge businesses in our region

by leading initiatives, providing programs and connecting needs with resources to create a thriving

business environment ; 2) promotes innovation to all business sectors for applications in their

operations; 3) fosters entrepreneurialism to create a favorable climate for entrepreneurs; and 4)
explores new ideas for innovative Chamber services

Objective A: Showcase innovation _ to the business community, so as to promote the need to stay
competitive in a global marketplace.

Action Steps
1. Conduct presentations on innovation to business groups. ***year-round***

2. Demonstrate innovative new products and services on the verge of commercialization or available in
the marketplace — at conferences, forums and workshops. ***year-round***
3. Exhibit Innovation Division activities at the InnoVenture Conference. ***March***

Objective B: Provide services through ThinkTEC, the Chamber’s initiative to grow knowledge
businesses, by conducting conferences and forums, coordinating programs, advocating public policy,

FY2009 Program of Work Page 19



fostering entrepreneurialism and facilitating resource connections — to increase the number of higher
wage paying jobs in the region.

Action Steps

1.

ogakrwn

N

9.

10.
11.

12.
13.
14.
15.
16.

17.

Evaluate and align ThinkTEC goals and programs in accordance with the results of the 2008
Chamber Leadership Planning Retreat, the 2008 ThinkTEC Leadership Planning Retreat and
Forward Charleston (Angelou Economics) report. ***July***

Execute 2009 ThinkTEC Homeland Security Innovation Conference. ***May***

Execute 2009 ThinkTEC Innovation Summit, with a focus on the creative cluster . ***February***
Begin planning for aerospace and automotive cluster support . ***year-round***

Execute three topical forums. **August, October, March***

Support activities of organizations that advance the knowledge industry (e.g. Universities/Colleges,
SCRA, CRDA, Chambers, NOAA, SPAWAR). ***year-round***

Support needs of the knowledge community (e.g. facilitate funding connections, assist with business
plan development). ***year-round***

Conduct ThinkTEC Award Program, recognizing leader(s) in the public and/or private sector that are
advancing the knowledge-based business in the Charleston tri-county region. ***February***
Convene ThinkTEC Advisory Board and Steering Committee. ***at least quarterly***

Conduct an annual ThinkTEC Retreat. **May***

Propose, influence and support local and statewide public policy initiatives to enhance the
development of knowledge industries. ***year-round***

Grow number of knowledge businesses in the region by 2.5%. ***June***

Continue enhancement of ThinkTEC website to provide additional resources. **year-round***
Produce ThinkTEC Connect e-newsletter. ***weekly, year-round***

Promote ThinkTEC initiatives. ***year-round***

Establish a web 2.0 committee  who will be charged with evaluating social networking activity
applications for ThinkTEC. ***August***

Explore multiple sources to sustain funding for ThinkTEC Initiatives. ***year-round***

Objective C: Create an entrepreneurial_environment _ through the encouragement of new ideas,
entrepreneurial training, and access to resources. This includes:

- New Ideas for a New Carolina — a business idea contest promoted to entrepreneurs statewide, this

contest encourages and awards those with ideas for new products and/or services, and provides
resources to commercialize their ideas.

- FastTrac — an educational program for entrepreneurs that guides them in establishing, sustaining

and growing a business.

. EXECnet™° — a program that matches entrepreneurs with retired/semi-retired executives to serve on

the management team and/or board of directors of a start-up venture.

- SCORE - (Service Corps of Retired Executives) an organization of retired executives that provide

free and confidential business advice to entrepreneurs.

- BIC — (Business Information Center) a resource library for entrepreneurs.
- ThinkTEC Incubator — office space within the Charleston Metro Chamber of Commerce for

knowledge-based start-up ventures, where they receive access to business counselors, meeting
space, receptionist services and office equipment.

Action Steps

CoNoUA~AWNE

15.

Execute the fourth annual New Ideas for a New Carolina contest. ***September though February***
Provide FastTrac classes statewide for NewVenture, GrowthVenture, TechVenture. ***year-round***
Provide training for FastTrac facilitators and administrators. ***year-round***

Graduate at least 150 FastTrac students. ***June***

Execute three FastTrac graduation ceremonies. **TBD***

Obtain fourth year of FastTrac state funding. ***September***

Secure new FastTrac funding though corporate sponsors. ***year-round***

Conduct a FastTrac Alumni Networking Reception . ***September and April***

Maintain FastTracSC Alumni data base. ***year-round***

. Develop a ET graduate tracking system . ***January***

. Establish and maintain facilitator and speaker data bases. ***year-round***

. Promote FastTracSC through multiple media outlets. ***year-round

. Provide assistance to regional FastTracSC programs (e.g. marketing, training) ***year-round***

. Participate in statewide conferences (e.g. InnoVenture) and small business/entrepreneurship events.

**ryear-round***
Conduct two FastTracSC Coalition Workshops. ***July and January***
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16. Identify FastTrac graduates that are candidates for Chamber and community leadership roles.
*rryear-round***

17. Coordinate administration of statewide FastTrac program (e.g. applications, registrations, payments).
**ryear-round***

18. Revamp FastTracSC website _to include social networking . ***February***

19. Administer FastTracSC Advisory Committee meetings . **monthly***

20. Through entrepreneurial programs foster establishment of five new companies. ***June***

21. Manage EXECnet>° program. ***year-round***

22. Execute an EXECnet™ reception for participants. *** January***

23. Conduct Venture Capital Educational Forum. ***TBD***

24. Support and promote the efforts of SCORE. ***year-round***

25. Increase awareness and usage of the Business Information Center (BIC), and explore funding
sources for its operation. ***year-round***

26. Manage the ThinkTEC Incubator — to provide office space and business services for knowledge-
based start-up ventures. ***year-round***

Objective D: Explore and implement new_ideas for Chamber _services _ and innovative methods for
delivering them to the region’s business community.

Action Steps
1. Research new programs and services to offer members. ***year-round***

2. Match new ideas to Communities of Interest, Strategic Plan, Future State Vision and appropriate
Chamber division. ***year-round***

3. Examine and execute new ways to deliver services though high-tech and high-touch so as to meet
members’ needs. ***year-round***

4. Support Chamber Staff's Green team activities. ***year-round***

5. Establish Green Initiative Committee __ (of chamber volunteers). ***August***

6. Identify and begin implementation of Green Initiati _ve Committee’s activities . **November***

Chairmanships for FY2009:

Innovation Vice Chairman ..........oocceieiiieeiiiiiiiiieee e Dottie Karst, Charles Foster
ThinkTEC Advisory Board Chairman............ccccccceeeivnneen. Rob Davis, SCRA

ThinkTEC Homeland Security Innovation Conference .....Ryan Lemire, ManTech International
ThinkTEC Innovation Summit Committee..............cccuveee. Laura Varn, Santee Cooper

HOSPITALITY DEVELOPMENT

Purpose: Hospitality Development focuses on the need to improve the product that the Charleston Area
Convention & Visitors Bureau markets to the convention and visitor audiences.

Objective A : Continue to identify and address specific areas the Chamber can take to support the
continued quality development and expansion of the region’s visitor industry and tourism cluster.

Action Steps:
1. Continue to support the expansion of workforce and higher education initiatives to support culinary

and hospitality including the Culinary Institute at Trident Technical College and the Hospitality
Management program at the College of Charleston.

2. ldentify and work on specific recommendations from the SC Council for Competitiveness
Tourism Cluster Tourism Action Plan

Objective B: Continue to support The Charleston Metro Sports Council and Charleston Area Convention
& Visitors Bureau. Continue support of major sports activities, professional sports teams and professional
signature events such as the Family Circle Cup, the annual Ginn/LPGA event and the 2012 PGA, etc.

Objective C : Continue to engage hospitality members in legislative/public policy issues specific to the
Hospitality industry.

Action Steps:
1. Identify key issues impacting hospitality member s through one-on-one meetings held by the

membership development director of hospitality. Co mmon issues will be identified and
Meetings/briefings will be held as issues arise.
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2. Continue to lobby Congress to address the H2B issue . Continue to participate as an active
member in the State Hospitality Association H2B Coalition to address immigration issues impacting
the guest worker/temporary worker visa program.

Objective D:  Strengthen relationships and partnerships with the hospitality industry and hospitality-
related organizations such as the Greater Charleston Restaurant Association, Charleston Hoteliers
Exchange Club, Travel Council and others in order to grow Chamber membership in the hospitality

industry.

Action Steps:
1. Continue to regularly attend monthly meetings. Continue to serve as a member of the Board of

Directors of the Greater Charleston Restaurant Association.

Chairmanships for FY2009:
Hospitality Development Vice Chairman ...........ccccceeeenn. Karen Elsey, Laura Alberts, Tasteful Options

Discontinued Programs/Activities:
None

PUBLIC POLICY

Purpose: The Public Policy Division works to maintain an active and positive dialogue and to influence
pro-business changes with community leaders and public officials on the local, state and federal levels.
Areas of focus include state and federal legislation, military relations, military base retention and
expansion, transportation and other issues impacting the business climate of the Charleston region.

Objective A: Position the Chamber as a leader in building coalitions and mobilizing resources for the
purpose of electing quality candidates and strengthening business influence in the adoption of sound

public policy.

Through an aggressive and rapid grassroots structure effectively influence legislative issues on the local,
state and federal level, regularly poll members electronically regarding their opinions on issues of
concern, provide business people with political education information, etc.

Action Steps
1. Expand the Chamber’'s database of member informat ion to include home address in order to

more effectively advocate issues through a Grass Ro  ots effort.

2. Expand use of ChamberWatch among membership to gain a larger percentage of members utilizing
the Chamber’s on-line advocacy network.

3. Increase communication opportunities regarding legislation and public policy activities:

4. Realign the Chamber’s state, federal and local a gendas around the Brookings  Blueprint for
American Prosperity . Develop white papers on each of the four key iss ues of Blueprint
(Innovation, Human capital, Infrastructure and Qual ity places).

5. Form partnership with the League of Women Voters of the Charleston area to hold candidate
forums of key local elections. Hold forums for Charleston County Council, Charleston County
School Board and contested state legislative races in the Fall 2008.

6. Develop local, state and federal legislative/issue agendas. Communicate with state legislators
through one-on-one meetings with key legislators as well as hosting of a monthly delegation meeting
at the Chamber.

7. Update and maintain a policy manual of Chamber positions to document and record the Chamber’s
positions on public policy / legislative issues of the recent past.

8. Hold annual Legislative Reception in November 2008. Working in conjunction with the Event
sponsor, the SC Aquarium, work to increase attendan  ce of key targeted elected officials.
Increase member attendance by 10%.

9. Continue to actively lobby in Columbia and locally during the Legislative Session and throughout the
year.

10. Coordinate the Chamber’s Annual Washington DC Trip in the spring 2009.

Objective B: Develop long-term positions for the Chamber in major issue areas such as funding of
infrastructure, regulatory environment, etc.
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Action Steps

1.

2.

Form Regional Crime Task Force in July to develop a comprehensive legislative agenda to

reduce crime in the region.

Form a Blue Ribbon Task Force to study the long-ter  m fiscal impact of the 2006 Property Tax

Reform Act on local government, public education, h igher education, real estate and

infrastructure as well business and industry.

a. Educate members on the various issues through forum s, articles and papers.

b. Develop specific recommendations for change prior t o the January 2009 legislative
session.

Continue the Environmental/Safety Committee

a. Develop and implement an air quality strategy to ed  ucate the business community on
ways they can reduce air emissions. The committee will identify specific
recommendations and continue to monitor the air qua lity issue.

b. Continue to work in partnership with DHEC on placem ent of air quality monitors.

c. Continue reciprocal participation on the COG’s Envi ronmental Committee to work with
public and private sector throughout the region to implement strategies to ensure the
region maintains EPA air quality attainment status.

d. Hold a Joint Forum (February) co-sponsored by the Environmental/Safety Committee and
Developers Council with OCRM and US Army Corps Regulatory Update followed by two breakout
sessions — one focused on an environmental issues unique to the coast... topic to be identified.
Examples include beach re-nourishment or water quality and the other on a development issue.

Work with the SC State Chamber to advocate for the adoption of a uniform business license code to

be adopted during the 2008 legislative session.

Objective C: Continue to operate and expand the Developers Council in order to create a win/win
solution regarding regulations and operating obstacles faced by developers in the region in residential,
commercial and industrial development projects.

Action Steps

1.

2.

3.

Continue monthly Steering Committee meetings to help Developers Council focus on issues of

importance to the industry.

Hold monthly meetings of the full Council to focus on educating members of the industry on issues,

new regulations, etc.

Hold Annual Growth Forum on September 16 with a continued focus on regional growth issues.

***Fall 2008***

In partnership with the Lowcountry Housing Trust, p romote adoption of housing affordability

recommendations including

a. Development of a regional housing plan as part of C ~ OG Regional Planning Effort

b. That all local governments develop goals for housin g affordability and adopt ordinances,
specific to each local area to incentivize the deve  lopment of workforce housing.

c. Work to educate the private sector on initiatives t hey can adopt to help address workforce
housing issues.

Promote the adoption of the Growth Ethic among local governments.

Promote Developers Council Review Task Force asar esource for local governments to use in

their development of zoning and regulation.

Advocate for changes in structure of Planning Commissions and Boards associated with development

to allow for engineering, land planning or other professionals to hold seats on local approval boards

and commissions.

Objective D: Re-Energize the region’s Military/Federal Installations Development to begin to prepare for
2001/2012 BRAC.

Action Steps

1.

2.

3.

Secure funding and implement a comprehensive, re  vised/expanded military and federal
facilities retention and expansion plan. foadad == 1] kel

Seek federal and state funding, through SC legislature and FAA, to upgrade and expand the runway
facilities at Charleston International Airport/Charleston Air Force Base.

Seek state and local funding to resurface Red Bank Road.

Working with the BCD Council of Governments, develo p an implementation strategy for the
adoption of the recommendations of the Joint Land U se study of the Charleston Air Force
Base and Naval Weapons Station Charleston.

Hold quarterly Military Affairs Committee meetings at area installations and facilities.
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6. Reorganize Military Relations Committee to expand p  articipation and activities to support the
area military/federal facilities.

7. Host reception in partnership with the Homeland Security Conference to honor the area’s
military. (replaces Armed Forces Dinner)  ***May***

8. Maintain contact with commanders of area military installations through commanders luncheons.
***quarterly***

Chairmanships for FY2009:

Public Policy Vice Chairman ............ccccuveeiiiieiiiiiiiiieeeeeen, Ron Jones, Clawson & Staubes LLC
Business License/LLC Committee ........cccccvveeevviivvvnenenenn, Bobby Creech, Webster Rogers CPA
Developers Council Chairman ..........cccccccvveeeeviiiiiieneeeenn, Jeff Vinzani, Nexsen Pruet, LLC
Environmental Committee...............cccvveee. Ben Hagood, Hagood & Kerr
Military/Federal Facilities Policy Council Chairman.......... Peter Wertimer, Chernoff Newman

Military Relations Committee Chairman..............ccccceee... Cheryl Clark, Holiday Inn Express Suites

Discontinued Programs/Activities:
Armed Forces Dinner
Deuce in the Window Program

REGIONAL ADVANCEMENT

Purpose: The Regional Advancement Division encourages ways for individuals and organizations in the
Charleston metropolitan area (Berkeley, Charleston and Dorchester counties) to communicate effectively
among themselves in order to plan, implement and evaluate priorities of common interest that will
advance the quality of life and economic development for the benefit of all citizens living, working and
visiting the region. We also collect, analyze and distribute demographic, business and economic
information on the Charleston region to help people make better business decisions.

Objective A:  Advocate for expansion of Charleston’s Maritime Industry, including expansion of the State
Ports Authority facilities and waterfront businesses.

Action Steps
1. Hold annual Tour the Port Day August 14 to help better educate the business community on the

impact and importance of the Port of Charleston.

2. Serve as a partner in the Southeast Diesel Colla borative Partners along with the SC State
Ports Authority, Charleston Motor Carriers Associat ion and DHEC on the implementation of an
EPA grant to reduce diesel air emissions inthereg  ion.

3. Continue to monitor the progress of construction of both the Port terminal and Port Access Road.

4. Working with SC State Ports Authority, outline the strategy and timeline for the next phase of
harbor deepening.

5. Support legislation and regulatory issues to promote expansion of the Port of Charleston.
**ryear-round***

Objective B:  Address priority transportation issues facing our region in air service cost, funding for
roads/ bridges/ highways/ high speed rail and its impact on land use and quality of life.

Action Steps
1. Be an active partner in the COG’s Our Region Our Pl an regional planning effort.

a. Serve on the Regional Land Use Planning Task For ce overseeing the development of the
plan.

b. Serve on the Communications Subcommittee to help promote participation in the plan
through public forums, surveys, etc.

c. Serve on the Executive Committee of the Reality = Check 2030 Implementation Committee to
work to ensure the development a regional land use/ infrastructure plan and to advocate
for its implementation.

2. Participate in the American Chamber of Commerce Exe cutives/Ford Foundation Regional
Stewardship program.

3. Continue to promote the use of AirTran to ensure it s success in the Charleston market.

4. Develop an active strategy to maintain current leve | of air service to Charleston.  Raise needed
funds to continue the efforts to expand air service by both new and existing commercial carriers.
Retain airline consultant in partnership with Aviation Authority and Charleston Area Convention &
Visitors Bureau. Need to refuel the Chamber’s Opportunity Fund.
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5. Continue to monitor implementation and spending of Charleston County’s half-cent sales tax.

a. Provide speaking opportunities for RoadWise repr  esentatives to allow members to ask
guestions and keep staff informed.

b. Educate and keep members up-to-date on RoadWise  activities through e-Update, Business
Advocate and Chamber website.

6. Advocate for the development of a national freight movement strategy, the purpose of which is to
upgrade, enhance, improve our nation's modes of transportation to ensure that freight moves as
efficiently as possible whether it be by water, rail, truck, air or any other means of commercial
transportation.

Objective C: Support the activation of a regional healthcare initiative in partnership with the Trident
United Way to address our future health and wellness needs.

Objective D: Support the Coastal Chambers Alliance to address issues affecting coastal South Carolina,
of concern to business in the eight county region.

Action Steps
1. Hold July meeting of Coastal Chambers Alliance to d  evelop a joint legislative agenda and a

strategy for working with a newly formed coastal re altors alliance in advocating for common
issues to the coastal legislative caucus.

Objective E: Develop coalitions of support among urban chambers and the State Chamber to help
advance common issues.

Action Steps
1. Host Coastal Grassroots meeting in Charleston to develop SC State Chamber legislative agenda.

2. Develop a regional legislative agenda in conjunctio n with the Berkeley and Greater
Summerville/Dorchester County chambers of the comme rce.

3. In conjunction with the Columbia, Greenville and Sp artanburg Chambers, host an intercity
visit among the three areas to build working coalit ions.

4. Host the Orangeburg Chamber of Commerce Executive C ~ ommittee at the Annual Port Tour
and develop a reciprocal visit to Orangeburg to dev  elop closer working relationships between
the areas.

Objective F: Develop a means for the Chamber to address environmental issues to ensure our region
stays focused on quality growth, the development of cultural arts, etc.

Action Steps
1. Develop a comprehensive Green Initiative to educ  ate members on how they can implement

“green” practices within the workplace.

Objective G: Strengthen our position to collect and transform data into useful information that will
enhance our region through the addition of resources for the Center for Business Research.

Action Steps

1. Complete a workforce needs/skills assessment of the region’s business community to identify
workforce trends and needs and develop an on-going system to maintain up-to-date
information.

2. Continue partnership with the College of Charleston’s School of Business to produce the annual
economic forecast for the region.

3. Establish a chairman of the Economic Outlook Board to be the Chamber's business spokesperson on
behalf of Center for Business Research.

4. Hold a successful annual Economic Forecast Conference, attracting a nationally recognized speaker.
**March 2009***

5. Expand the economic data tracked and analyzed to at tract the support of research
sponsors/partners.

6. Continue maintenance of relevant databases of industrial firms, major employers, technology firms,
headquarters, etc and publish this information regularly. ***year-round***

7. Continue to conduct ACCRA Cost of living surveys every quarter. ***year-round***

8. Survey the office and retail shopping center markets annually to analyze vacancy, absorption and
rental rate trends within the region. ***Spring***
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9. Conduct monthly accommodations surveys and track attendance at area attractions on a monthly
basis. ***year-round***

10. In conjunction with Membership Development and other staff, regularly solicit the feedback of
members regarding their needs, expectations and satisfaction via an annual full membership survey,
as well as shorter, more frequent e-polls on specific issues and events. **year-round***

11. Conduct other special surveys in the business community to support the Chamber’s mission.
**ryear-round***

12. Compile, analyze, and distribute other economic and community data typically used in attracting new
businesses to the region and assisting existing area businesses with expansion. ***year-round***

Objective H: Continue providing support as an information and research resource to the Charleston
Regional Development Alliance.

Action Steps

1. Continue to provide custom research and use resulting data in supporting this effort. ***year-round***

2. Develop and maintain all information and data for the Alliance website.

3. Hold monthly strategy meeting with Center for Business Research and Alliance staff to better
anticipate research needs to support the Alliance’s sales and marketing efforts.

4. Continually assess the economic development climate nationally to anticipate trends within the
industry to better position the Alliance as a leader in its field.

5. Conduct on-going research on the region’s existing and recommended industry clusters to identify
strengths and needs for further expansion and development of each cluster.

6. Offer and provide economic data needed to assist in site location of new businesses, as well as to
assist existing businesses in their expansion plans and/or marketing and business plan updates.
***ongoing***

Chairmanships for FY2009:

Regional Advancement Vice Chairman ..............cccceeveen.. Stuart Whiteside, Seamon Whiteside & Associates
Regional Planning/Vision ........ccccccvviiiiiiieee e, Thomson E. Penney, LS3P ASSOCIATES LTD
Economic Outlook Board Chairman..........ccccceeveivvieeeenenn. Stuart Whiteside, Seamon Whiteside & Associates
Half Cent Sales Tax Implementation ..............ccccvveeeeeenn. TBD

Port DevelopMENt .........ooo i Wilbur Johnson, Young Clement Rivers LLP

Discontinued Programs/Activities:
None

MEMBER PROGRAMS

Purpose: Provide immediate opportunities for membership involvement through activities, products,
services, networking events, etc. through Annual Meeting and Gala, Area Business Councils, Business
Showcase & Targeted Networking, CEO Roundtables, Charleston Regional Executive Briefing,
Leadership Charleston, etc.

OBJECTIVE A: Provide event support to all Chamber departments in order to ensure consistent value to
members and sponsors.

Action Steps
1. Negotiate logistic _contracts for all Annual/Signature events and Conferences, and Chamber

Connection events with/for all departments. ***annually***

2. Participate on the Chamber Events Committee to provide event support and funnel all event related
guestions and processes into an events manual for all events put on by the Chamber. ***monthly***

3. Coordinate cross-departmental teams to ensure Chamber priorities are being addressed at Chamber
events (i.e.: Public Policy and Business Development divisions to be included in the planning of the
Area Business Councils and Leadership Charleston sessions that are relevant to their program of
work) ***annually***

4. Reevaluate and refine pricing structure of events to ensure equal monetary expectations and
sponsorships for events that are similar in size and format. ***semi-annually***

Objective B: Promote member programs, services, benefits, and events in order to increase member

participation and retention with the Chamber. Encourage the information exchange between members,

and provide events to help make our members successful.
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Action Steps
1. Conduct monthly Area Business Council meetings in the Charleston, Daniel Island, East Cooper, Isle

of Palms and North areas to provide more opportunities for our members to showcase their business
and share their successes with other Chamber members. *monthly***

2. Hold a focus group on Daniel Island to determine th e need for our presence and to broaden
our reach to the Chamber membership through a new Area Business Council . ***October***

3. Hold Business Showcase & Targeted Networking events at each area business council location
(rotating monthly) to help members showcase their products and services and make the connection
to do business through this mini-expo style event. **monthly***

4. Facilitate monthly Joint Area Business Council Steering Committee meetings to engage volunteers in
developing the programs for the council meetings and focus on member attendance. ***monthly***

5. Manage Chamber events and programs (Annual Meeting and Gala, Area Business Councils, CEO
roundtables, and Charleston Regional Executive Briefing) as networking opportunities among
members. ***annually***

6. Provide a feeder system for the Small Business of t he Year Award presented at the 1773
Awards Luncheon . Have monthly winners at each of the Area Business Councils to use as the pool
for nominations for the Chamber’s Small Business of the Year Award. ***monthly***

Objective C: Grow the volunteer resources of the Chamber with special focus on future leadership and
diversity for the Chamber’s Executive Committee, Board of Directors, committees, task forces, Leadership
Charleston, new executives and CEOs who have moved to our region or been recently promoted, etc.

Action Steps

1. Manage the Leadership Charleston program to prepare rising leaders in the Chamber membership
for roles as future Board members with the Chamber and the business community. ***annually***

2. Cultivate the Leadership Charleston Alumni Network to maintain involvement of Leadership
graduates in the Chamber. First phase: activate annual membership fee, host o  ne leadership
development seminar, conduct one networking/social event, add Alumni page with group
login to the chamber website and connect graduates to Chamber and community volunteer
opportunities as they become available. ***annually***

3. Enhance the Leadership Charleston program to addres s diversity in the workplace . Improve
the Cultural Awareness session to have more of a fo ~ cus on cultural inclusion (e.g. add a new
group exercise in the second half of session with a consultant to help the class acknowledge
and understand personal and professional bias’'s and how too address them). ***January***

4. Graduate 65 Leadership Charleston students in 2009. ***June***

5. Direct Leadership Charleston Class 2009 to develop a Leadership Charleston Scholarship
Fund for Class 2010 (e.g. have a fundraising activity like a silent auc  tion during the annual
graduation celebration). ***annually***

6. Conduct the Charleston Regional Executive Briefing . This program will provide an avenue for
new leaders in our region to get an inside look at Charleston and the opportunity to cultivate new
community/business contacts. ***September and April***

7. Connect women in business to the mainstream busines s _community through volunteer
opportunities with the Chamber (i.e. reactivate Wom en’s CEO Roundtable, grow women
participation on volunteer steering committees and task forces . ***annually***

8. Indentify Leadership Charleston graduates as candid ates for leadership roles in the Chamber
and business community.  **annually***

9. Continue partnership with the Student Leadership Center at the College of Charleston to encourage
young professionals to get involved with the Chamber and find a home in the Charleston business
community once they graduate. ***first quarter***

Chairmanships for FY2009:

Vice Chairman, Member Programs Division................... Scott Woods, South Carolina Federal Credit Union
236" Annual Meeting and Gala.........ccccoeviiiiiiieiiiennnnins Robert O. Collins, Jr., PURE

Charleston Area Business Council Chairman................. Jane Comfort, The Post and Courier

East Cooper Area Business Council Chairman.............. Molly Thomas, First Federal

Isle of Palms Business Council Chairman...................... Beau Hollingsworth, Century21 Beachside Real Estate
Joint Area Business Council Chairman At Large............ Walter Lagarenne Jr., Camp Dresser & McKee Inc.
Leadership Charleston Steering Committee Chairman .. John D’Annunzio, Freight Savers Express

North Area Business Council Chairman ..............ccc........ Stephen Grant, CRG Engineering

Discontinued Programs/Events/Activities:
Charleston Young Professionals / Women and Business Conference - moved to Business Development
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Business After Hours, Chamber Night at the Islands, Executive Circle, Chamber Oyster Roast, and Winter
Golf Classic - moved to Resource Development

BACPAC

Purpose: Business Advocating Change Political Action Committee (BACPAC) is a political action
committee organized to support candidates on the local level who contribute to our region’s economic
vitality and prosperity.

Objective A:  Through BACPAC, identify and support the election of progressive candidates on the local
level and ensure that BACPAC is on a solid financial footing.

Action Steps
1. Re-organize the BACPAC board structure to attracta  nd engage corporate decision makers.

2. Develop an interview/rating system for candidates r unning for legislative offices as a way to
help promote election of pro-business candidates.

3. Continue to endorse candidates running for public s chool board. Expand focus to include
Berkeley, Charleston and Dorchester counties.

4. Hold annual Skeet Shoot/fund raiser in the fall of 2008 to secure necessary funding to support the
action plan for 2008 state and local elections. ***Fall 2008***

5. Develop a candidate school to attract and educate b usiness leaders on the political process to
develop a larger pool of qualified candidates for o ffice at the local and state levels. Issue a
"certified candidate" certificate to all attendees upon completion of the program.

Chairmanships for FY2009 :
BACPAC Chairman........coooiuuiiiiiiae e Brent Jonas, Arthur Ravenel & Company

Discontinued Programs/Activities:
None

SUPPORT DIVISIONS

MEMBERSHIP DEVELOPMENT

Purpose: Membership Development provides the resources for Chamber programs and activities by
recruiting new members, increasing membership investments, providing marketing opportunities for
members through sponsorships and advertising, pursuing new resource opportunities, and focusing
on improving member services.

Objective A: Develop the financial resources of the Chamber to operate Chamber activities

Action Steps
1. Increase Member Investments

a. Continue expanding the number of members at the Lead Investor levels through the Power of
Partnerships campaign, Total Resource Campaign and in-house sales staff. The budget goal for

the FY2009 Power of Partnerships campaign is $ . The goal for the FY2009 Board of
Directors’ Campaign is to be determined. The budget goal for the FY2009 sales staff
membership increases is $ . Add new L ead Investors in FY2009, bringing
the total number from 229(? — check end of June num  ber for accuracy.) Project that
member companies will upgrade their dues investment to move into the Lead Investor
levels or move up within the Lead Investor levels. *EEJune***

b. Provide the benefits called for in all levels of me  mbership through a comprehensive
member and investor relations program  ***July/August***

c. Continue a yearly 5% voluntary dues increase for all members. ***on-going***

d. Evaluate the membership categories and benefits of membership _and adjust accordingly
to provide additional value at each level *rEJuner**

e. Determine methods to better communicate the value of membership to members and to the
community ***July/August***
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Recruit New Members. The FY2009 new member sales goal for the professional sales staff is

$ ; a net increase of % over FY2008 projected year end sales of $

***June***

Sponsor the eleventh annual Total Resource Development Campaign (TRC Xl). Achieve the

budgeted goal of new member investment received through the Total Resource Campaign of

$ . Achieve the campaign goal ($2 million plus); exact goal amount to be determined.

***June***

Educate business professionals on the Chamber’s value to their businesses and the community and

the return on their Chamber investment for referrals and new member sales through the Total

Resource Campaign, Board of Directors, and presentations to and contact with other professional

groups ***on-going***

Utilize Business Information Center (BIC) and Service Corp of Retired Executives (SCORE) for new

member recruiting and measure the effectiveness. ***on-going***

Develop and communicate information on member value and return on investment for specific

industry groups and for general businesses ***second quarter***

Develop other New Revenue Sources. Achieve the Chamber’'s non-dues revenue budget goal of

$ *** July/August***

a. Explore and develop additional advertising / sponsorship opportunities to present to the members
*** July/August***

b. Explore the possibilities of discounted membersh ips, alternative payment plans, and other
revenue sources associated with dues.

c. Expand and refine the affinity program through increasing both the number of discount programs

offered and the associated revenue. Achieve the budget goal of $ in affinity program
revenue. ***June***
d. Explore opportunities for grant and foundation fund ing for Chamber initiatives. Explore

and evaluate the options available through grant wr iters. ***July through January***

e. Develop a comprehensive resource development plan for the Chamber that coordinates our
various resource development initiatives ***July/August***

f.  Under the Resource Development Committees focus on and improve the areas of in-house
sales, sponsorship sales, membership retention and providing benefits for small
businesses.

Objective B: Increase Membership Retention and Participation

Action Steps

1.

Increase Member Retention. Increase the FY2008 projected year end membership dues renewal

amount of $ to a total of $ for FY2009; a % net increase of $ .
Increase the number of members from the FY2008 total of to a % increase; a
net increase of members. ***June ***

a. Expand the Member Relations program to assure members are contacted on a personal level
throughout the year ***July/August***

b. Identify and provide value-added products and servi ces that members, at both the non-

Lead Investor and Lead Investor levels, want  ***July/August***

Coordinate the activities of the Ambassadors to call on members and further develop a plan to

increase the reach of these groups into member relations calls and visits. ***August***

Communicate the value of membership to the members on a regular basis ***on-going***

Investigate the feasibility of producing a printed membership directory . ***January***

Promote members doing business with other members ***second quarter***

Promote Member to Member Discount Programs ***on-going***

Ensure membership database and membership records are accurate and up to date ***on-

going***

Implement and expand ways to use the new membership database system as a member contact

system ***July/August***

j- Increase the number of member email addresses in our database ***on-going***

k. Capture and assess information on why members join and why they don’t renew and adjust
accordingly what we provide and how we present the benefits of membership ***on-going***

.  Determine what members consider essential elements of their success and provide these
elements ***on-going***

m. Through account executives and other Chamber staff, conduct direct calls to specific industry
groups promoting Chamber services.

n. Assure dues resources are closely managed through timely invoicing and follow-up ***on-going***

o

se~oo
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Objective C: Promote member programs, services, benefits, and events in order to increase member
participation and retention with the Chamber. Encourage the information exchange between members,
and identify opportunities for members to enhance their success.

1. Promote Member Involvement

a. Provide bi-monthly Member Appreciation Events _ for new and renewing members

b. ***on-going ***

c. Promote Member Appreciation Events as a membership activation port of entry ***on-going***

d. Promote other opportunities for members to become involved and provide personalized
involvement/volunteer proposals  ***on-going***

e. Manage Chamber events and programs (Business After Hours, Chamber Night at the Beach,
Chamber Oyster Roast, and Winter Golf Classic) as networking opportunities among members.
*rannually***

f. Manage the Executive Circle events to offer a place for Chamber CEQ’s to share best practices
and network among peers. ***quarterly***

Chairmanships for FY2009:

Membership Development Vice Chairman ....................... Bobby Pearce, Nelson Mullins

Ambassador’s Club Chairman ...........ccccccoiiiiiiiins Katie Whitman, Dunhill Staffing

Board Campaign Co-Chairmen ..........cccccceeeeiiiiiiiiieeeneenn. Karen Elsey of Laura Alberts Tasteful Options
and Laura Varn of Santee Cooper

Power of Partnerships Chairman..........ccccccccvvviivieeneeenn, TBD

Total Resource Campaign Chairman.............ccccceeeecvvnnen. Dick Elliott, Maverick Southern Kitchens

Winter Golf Classic Committee Chairman ..............c..c.... John Osbhorne, RegionsBank

In-House Sales Focus Committee Chairman ................... TBD

Membership Retention Committee Chairman .................. TBD

Sponsorship Sales Focus Committee Chairman.............. TBD

Small Business Development Committee Chairman........ TBD

Discontinued Programs/Activities:
None

COMMUNICATION & MARKETING

Purpose: To effectively communicate the initiatives, positions, programs and accomplishments of the
Charleston Metro Chamber to its members , the media and the greater Charleston community .

Objective A:  Provide support to the various Chamber divisions, initiatives and affiliates in an effort to
help them achieve their objectives

Action Steps
1. Support the communications and marketing needs of the Chamber’'s Education Foundation, including

event promotion, web site development, intensive PR campaign, educational excellence campaign
and collateral revisions, writing opportunities, and compiling and distributing enewsletter ***year-
round***

2. Continue promotion of Charleston Young Professionals including a marketing plan for member
retention, member recruitment, event marketing, website development and maintenance, public
relations, enewsletter. ***1Q develop plan outline*** ***year-round for execution***

3. Provide marketing support for minority initiative managed through the Business Development
Division. Specifically provide Hispanic speaking staff member as member of Latin American Business
Council and media liaison to Hispanic press. ***year-round***

4. Assist the Public Policy division in its efforts to effectively influence legislative issues on the local,
state and federal level by providing public relations support, promoting ChamberWatch, member
communications and support materials, as well as assistance in polling the membership. ***year-
round***

5. Support the efforts of Business Advocating Change Political Action Committee (BACPAC) to elect
progressive candidates by providing communications and marketing materials. ***1* and 2"
quarter***

6. Provide communications and marketing assistance to the Power of Partnerships Campaign, Total
Resource Campaign, commissioned sales force and Executive Sales Team in an effort to secure
increased financial resources. ***year-round***
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7. Effectively promote Chamber events and programs to the membership and the greater business
community. ***year-round***

8. Serve as marketing/pr agency for FastTrac to include collateral, event promotion, public relations and
provide invoicing on per hour basis. ***year-round***

9. Continue Sponsor Relations Plan to provide key event sponsors with a return on investment report.
*rryear-round***

10. Develop one-pager for main events _ to include graphic design dates, publicity plan an d value
proposition. “1Q”"

11. Participate in event planning through scheduled committee meetings _ at relevant stages in the
project — themel/initial program development, mid-po int, month out “year-round”

12. Provide webmaster services and manage technical aspects of all Chamber branded websites

13. Serve as members on the internal green team to help address sustainability in the
organization. Specifically look for opportunities i n marketing in terms of “green”.

14. Lead internal team effort to refine, update and manage our knowledge management system
including CV data clean-up.

15. Work with Public Policy Division to develop whi te papers on each of the four key issues of
Blueprint for American _Prosperity (Innovation, Human capital, Infrastructure and Qua lity
places).

Objective B: Generate greater visibility for the Chamber through an aggressive communication and
marketing plan that not only keeps the membership informed about our activities, but also elevates the
understanding of the value of the Chamber and its activities.

Action Steps
1. Ongoing work with CBR to conduct research of the Chamber's membership and its membership

prospects in an effort to determine benchmarks for measuring our members’ success — develop new
practices to ensure better response rates. ***throu  ghout fiscal year***

2. Manage a year-long sustainable mass-media image campaign aimed at setting appropriate
perceptions of the Chamber and secondarily increasing membership ***year-round***

3. Manage creative development of Chamber collateral to provide consistent branding — including
revised membership application and display booth materials***complete end of first quarter***

4. Enhance the effectiveness of the Chamber’'s publications, including Business Advocate, and e-
Update, by evaluating content, frequency and distribution. Move Business Advocate back to a
“news” piece with more relevant content and begin e lectronic option only _ in January 2009. By
FY2010, move to quarterly publication. (ongoing; July 2008 — June 2009) ***year-round***

5. Find innovative tools to coincide with new website launch — targeted communications, online member
communities, podcast, etc. ***continue year-round***

6. Serve as part of resource development team _ to aid in development of sales and marketing
strategies specifically niche focuses on segmenting messages “year-round”

7. Participate in cluster development activities/teams of the Charleston Regional Development Alliance,
by serving on the CRDA'’s Charleston Inspired Action Team to further promote a community brand.
**ryear-round***

Objective C: Develop and implement a public relations strategy that will influence public opinion
regarding the Charleston Metro Chamber of Commerce and create more goodwill  for it among its major
audiences, including members, non-members, the public sector, etc.

Action Steps
1. Build and maintain relationships with the area media representatives including a process to educate

them on the Chamber — continue ongoing meetings with members of the media, publicity

representatives from partners (school districts, CRDA, etc.) ***year-round***

Seek and enhance opportunities to further existing relationships with area media. ***year-round***

Establish specific program, event and initiative goals regarding media coverage and track

results.***year-round***

4. Report to the staff and Executive Committee bi-annually regarding media coverage of Chamber
activities and develop bi-annual reports to be distributed to the Board of Directors. **January/June***

5. Leverage skills of experienced PR staff to proactively pitch, to all local media, stories, features,
guotes highlighting Chamber leaders, initiatives, etc. ***year-round***

6. Find writing opportunities to provide exposure for the Chamber and its initiatives — i.e. New Homes
Guide, SC Trend, etc. ***year-round***

7. Work with Center for Business Research to secure placement for monthly data release - i.e.
information submitted monthly in P&C and/or CRBJ. ***year-round as data is released***

wmn
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8. Develop media training options for Chamber leade _ rship — include better prep for leadership
speaking on behalf of the Chamber

Chairmanships for FY2008:
Communications & Marketing Vice-Chairman................... Bill Goodwin, The Goodwin Group

Discontinued Programs/Activities:

1. Revise marketing approach to Innovation Division including researching regional marketing targets,
advertising/marketing opportunities, focus on public relations and development of website tools to
enhance the delivery of the product. ***year-round*** - a different approach to all divisions will
address this — we did some work in this area last year and is all event/initiative driven

2. Continue marketing support for low-cost air carriers — current marketing efforts for AirTran and add for
any additional service coming to the market - ***AirTran strong 1Q focus with ongoing reminders***
***others as needed*** - this is ongoing and not a targeted marketing effort at this point

3. Engage in the marketing effort for small business initiatives in the community. Help implement the
Small Business Charleston website and seek ways to reach small businesses with Chamber
resources. ***Year-round*** - addressed through Chamber specific material and part of resource
development plan

4. Support membership development through a member relations plan — a specific high-touch effort will
focus on new members garnered through TRC. ***year-round*** - move from marketing into resource
development plan

5. Continue focused implementation of a public relations strategy including research and definition of
new regional opportunities that will assist in the positioning of ThinkTEC / Innovation Division.
****implementation year-round*** - - a different approach to all divisions will address this — we did
some work in this area last year and is all event/initiative driven

FINANCE

Purpose: The finance department compiles and records financial data  in order to provide the
information necessary for effective management of the Chamber’s financial resources.

Objective A: Enhance the financial resources of the Chamber

Action Steps:
1. Ensure that financial statements are prepared timely and accurately. ***year-round***

2. All accounts will be reconciled timely and reviewed and approved by Division Head. ***year-round***

3. Continue to maintain strong internal controls. ***year-round***

4. Work with the selected CPA firm, McCay and Hubbard, to complete the annual audit. **first quarter***

5. Continuously monitor the financial policies for the Chamber for any improvements that need to be
made. ***year-round***

Objective B: Continue to have a reserve account for the Chamber with annual growth goals.

Action Steps:
1. Monitor Chamber financial performance to potentially have funds at year-end for reserve. ***year-

round***

2. Monitor activity related to Opportunity Fund to ensure proper management of fund and proper
reporting of financial activity. ***year-round***

3. Work with Investment Manager, Investment Committee, and/or Finance Committee to monitor
investments from the sale of 81 Mary Street and reserve account to maximize our return and
minimize our risk. **year-round***

Objective C : Work with Quarter’s Task Force to help solve the long term need for debt-free Chamber
quarters.

Action Steps
1. Work with the Organization/Executive Division and Quarter's Task Force to create a plan to balance

the physical facility office needs with cyberspace opportunities. ***year-round***

2. Work with the Organization/Executive Division and Quarter's Task Force to operate in a debt-free,
permanent location that incorporates green building practices. ***year-round***

3. Work with Legal Council, Eric Nodine of Parker P oe Law Firm, to form 501(c)(3) foundation
that will own the building. *** FY 2009***
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Chairmanships for FY2009:

Finance COMMILtEE ....cceeeviviiiiiiieee e Chris Fraser, Grubb&Ellis|Barkley Fraser

0 o 1o PRSP Gordon McCay and Justin Kiddy, McCay Kiddy
& Associates

INvestment AdVISOr..........uuviiiiiaiiiiieeee e Rock Amick Wachovia Securities

Investment COMMILEEE .........cooiiiiiiiiiiiiiiiee e Bonnie Lester, IFC Consulting

Discontinued Programs/Activities:
None

ORGANIZATION DEVELOPMENT

Purpose: The Organization Development Division supports the Executive Department, manages human
resources and customer service, and maintains the building and information technology to meet staff and
customer needs. We handle the day-to-day internal operations to give the staff the tools they need to get
their jobs done.

Objective A: Support the Executive Department in focusing on implementation of the Strategic Plan,
corporate and leadership development, leading the diversity effort and growing resource opportunities.

Action Steps
Manage year three implementation of the FY2007-FY2010 Strategic Plan. ***year-round***

Advance the Chamber's mission, vision, core values and ensure adequate funding. ***year-round***

Develop and approve the EY2009 Program of Work and Budget . ***July***

Maintain the corporate records of the organization. ***year-round***

Empower the organization with a strong Board of Directors. ***July***

Stress fiscal responsibility during the Orientation Briefing to involve and educate Board members of

their responsibility as the governance arm of the Chamber. ***July***

Lead the effort for diversity by having the Board of Directors and staff that are reflective of the

community we serve, and seek more ways for participation and involvement for all minorities. ***year-

round***

8. Work in concert with other organizations to ensure cross-pollination of Boards/leadership.
**ryear-round***

9. Welcome new CEOs to the community with a corporate welcome package, including a visit from a
member of the Senior Staff. Develop and implement a plan to host new CEOs atin  formal dinner
meetings to get them connected to the business comm unity and the Chamber. ***as needed***

10. Conduct an annual Board evaluation for continuous improvement of leadership efforts. ***July***

11. Involve the services of the Chamber legal counsel to protect the Chamber, staff and volunteers in
accomplishing the Chamber mission and vision. ***year-round***

12. Continue to implement best practices that merit recognition as the Chamber of the Year , by using

recommendations from the ACCE Benchmarking Survey, the Re-accreditation Study and the When

Work Works Report _results to improve operational effectiveness. *** year-round ***
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Objective B: Manage human resources with a focus on improving communication, competence and
professionalism among the staff; incorporate wellness initiatives, flexibility and green practices; use
innovative strategies to track and improve customer service.

Action Steps
1. Actively promote an organizational climate that is inclusive, open and flexible in order to benefit from

the talents and perspectives of a staff which reflects the diversity of the region. ***year-round***

2. Continue to foster a culture of continuous improvement. ***year-round***

3. Conduct a comprehensive evaluation of employee retention strategies including compensation
ranges, workplace flexibility and other benefits to remain competitive in recruiting and retaining talent.
***first quarter**

4. Improve diversity among the staff using a variety of recruiting methods, i.e.: The Post and Courier,

Charleston Regional Business Journal, The Chronicle, Urban League, Hispanic radio, minority Board

members. ***year-round***

Continue to promote process mapping for consistency in recording processes. *** year-round***

Promote use of and adherence to the staff Ground Rules. ***year-round***

Continue to improve employee understanding and participation in benefits ***June***

Ensure that the Chamber complies with newly enacted immigration leqislation _ by considering

the use of E-Verify as an addition to the new hire procedure.

©ONo O
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9. Use database information to advance customer service and bring services to the members in a more
direct manner. ***year-round***

10. Implement and promote the opportunities in the Staff Wellness Action Plan ***year-round***

11. Work with the Staff Green Team to promote a culture focused on environmentally responsible internal
operations - recycling, steps to reduce waste, etc.

12. Continue to improve the individual professional development plan with each employee through the
annual appraisal and incentives process, keeping a focus on software training. Include a career path
for staff as well as a succession plan for key positions. ***second quarter***

13. Organize professional development, software training and other growth opportunities for staff that
enhance internal communication and ensure all staff members are operating efficiently, effectively
and consistently. ***year-round***

14. Work toward consistency and professionalism in agenda planning, presentations, management and
recording of meetings among all staff. ***year-round***

15. Continue to support the Charleston Regional Health Council, working to provide leadership in
improving health and wellness for all people in the Charleston region. ***year-round***

16. Support Trident Health System in getting Charleston designated as a well region to promote and
enhance the region's vitality as a key location for businesses. Continue membership in WELCOA to
improve the Chamber's effectiveness as a well company. *** year-round***

17. Develop a process, with a series of actions, to WOW | new staff in their first week at the
Chamber to help them see that this is a special wor  kplace. Assign a staff buddy to help them
with their transition.  ***first quarter***

Objective C: Monitor, maintain and improve facilities and equipment to meet the needs of the
organization with special emphasis on meeting the needs of and delivering services to communities of
interest within the Chamber and identifying a long term solution for Chamber quarters.

Action Steps
1. Identify a location for the Chamber's long term, permanent location ***first quarter***

2. Conduct a feasibility analysis of support for a capital campaign for new quarters and the degree of
support for the Chamber Opportunity Fund as a resource for future issues on which the Chamber
must move quickly. ***second quarter***

3. Continue to serve as a resource to the broker for new Quarters. ***year-round***

4. Continue to work on the formation of a 509(a)(3) or a 501(c)(3) Foundation to serve as a resource
development vehicle for new quarters. ***first quarter***

5. Manage the Mail Center with an eye toward cost reduction. ***year-round***

6. Continue working to deliver products and services in innovative ways. ***year-round***

7. Investigate options for staying current with techno logy. What technologies will advance the
mission and vision of the Chamber, improve producti vity, enhance the Chamber's ability to
recruit staff and members, and be fiscally responsi ble? ***year-round***

8. Develop and implement an innovative/green use of th e Chamber's Intranet to enhance internal
communications. ***first quarter***

Chairmanships for FY2009:

Board Of DIFECLOIS ......ocvvvveiiiiiieiiiiiee e Robert O. Collins, Jr. PURE

Compensation Committee .......cccvvvvvveeeeiicciiiiieee e, Thompson E. Penney, LS3P ASSOCIATES LTD.
Executive COMMIEE ......cooviiiiiiiiiiie e Robert O. Collins, Jr. PURE

Nominating Committee .......ccvvevveeeeiiiceee e Robert O. Collins, Jr. PURE

Quarters Task FOICe .....uuviieiiiiiiiiiiiee e Danny Kassis, SCANA

Riley Leadership Award Selection Committee.................. Robert O. Collins, Jr. PURE

Discontinued Programs/Activities:
Covered under Business Development - When Work Works program

FY2009 Program of Work Page 34



FY2009 BUDGET

to be inserted here!
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FY2009 VOLUNTEER ORGANIZATION CHART

to be inserted here
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