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The CAPM Exam
The practice tests in this book are designed to help students adjust to the pace,
subject matter, and difficulty of the real Project Management Professional (PMP)
exam. Geared towards anyone preparing for the exam, all tests include clear
solutions to help you understand core concepts. It has over 1,000 realistic PMP
sample questions to help you pass the exam on your first try. It also contains 18
condensed PMP mock exams that can be completed in one hour; 11 targeted
PMBOK Knowledge Area tests, and detailed solution sets for all PMP questions
which include clear explanations and wording, PMBOK Knowledge Area and page
references, and reasoning based on the latest PMBOK Guide - fifth edition and
updated PMP exam format. --

PM Crash Course for IT Professionals
This is the only comprehensive guide to getting ready to pass the Project
Management Professional (PMP(R)) Certification Exam. This third edition is current
and complete with 60 more pages and over 600 changes from the last edition.
Tells you what to study and how to study and helps increase your confidence. This
book has been selected by Project Management Institute (PMI(R)) for their only
PMP review class in 1999 and by many PMI chapters for the chapter PMP review
classes.

Strategic Project Management Made Simple
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Offering hundreds of sample questions, thought-provoking exercise, and critical
time-saving tips, this book will help you pass the PMP exam on your first try. Will
teach you tricks of the trade for passing the exam and help you identify gaps in
your knowledge.

PMP Exam Master Prep
*** For the PMBOK Guide - Sixth Edition and PMP Exam released March 26, 2018
***Countless time and money is spent preparing for the PMP® exam. So why aren't
students laser-focused on taking practice exams before attempting the real thing?
Reflects the current PMP exam format and the PMBOK® Guide - Sixth Edition! The
practice tests in this book are designed to help students adjust to the pace, subject
matter, and difficulty of the real Project Management Professional (PMP) exam.
Geared towards anyone preparing for the exam, all tests include clear solutions to
help you understand core concepts. If you plan on passing the PMP exam, it's time
to test your knowledge. It's time for PMP Exam Prep - Questions, Answers, &
Explanations. Now packed with Over 1,000 realistic PMP sample questions to help
you pass the exam on your FIRST try. In this book: 1000+ detailed PMP exam
practice questions including 18 condensed PMP mock exams that can be
completed in one hour; 11 Targeted PMBOK Knowledge Area tests, and detailed
solution sets for all PMP questions which include clear explanations and wording,
PMBOK Knowledge Area and page references, and reasoning based on the latest
PMBOK Guide - Sixth Edition and updated PMP exam format. Includes FREE PMP
exam formula reference sheet!["PMI", "PMP", and "PMBOK Guide" are marks of
Project Management Institute, Inc.]

PMP Certification All-In-One Desk Reference For Dummies
Rita's course in a book for passing the PMP exam fifth edition for the PMPBOK guide
- third edition.

Capm(r) Exam Simplified
Created with the assistance of a psychometrician 'PM FASTrack' is designed to
simulate the actual exam in every detail.The program's database of 1,500+
questions allows you to take exams by knowledge area, process group,
keyword/concept, PMP and Super PMP simulation. Features for version 6 include
automatic question bank updates (for people with Internet connections), upgraded
exam reporting and archiving, and more 'wordy' questions that more closely match
the actual exam.

PM Crash Course
Passing the exam is no easy task, no matter how many books or videos you study.
You will need to take exam like questions in order to be prepared for the real test.
This book will give you the exam like experience you need in order to pass the
actual exam on your first try. Almost all PMP exam questions are scenarios, which
will test your ability to choose the best answer. The questions in this book are
mostly scenarios and are formatted just like the actual exam. They will test your
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skills and knowledge of selecting the best answer. All questions comes with a detail
explanations of why a choice was correct and why the others were wrong.

The Pmp Exam
This PMP Exam Prep System contains one of each of three products a PMP Exam
Prep textbook, a copy of PM FASTrack Exam Simulation Software and one copy of
Hot Topics Flashcards.

PMP: Project Management Professional Exam Study Guide
PMP Project Management Professional Study Guide, Fifth
Edition
Real-world project management tools and techniques you can start using today! IT
professionals are often faced with extremely challenging project deployments, as
well as initiatives that are mission-critical to their organizations. For IT project
managers, a strong understanding of the discipline of project management can be
invaluable—both to success with individual projects and to their overall careers.
However, most books and training materials on project management pay little or
no attention to the unique challenges IT project managers face. PM Crash Course™
for IT Professionals is full of project management tools that you can apply
immediately to your IT projects—to deliver them on time, on budget, and with
fewer headaches. Authored by world-renowned project management trainer Rita
Mulcahy, this book will help you get your IT projects back on track using proven,
real-world project management tools and techniques. This revolutionary Course in
a Book® covers the basics of project management, including planning, scheduling,
budgeting, and more. It also moves beyond the basics to cover a number of realworld project management tools and techniques for IT initiatives. The authors
provide indispensable practical checklists, templates, and exercises to reinforce
your learning of these concepts. The book includes dozens of tricks, insights, and
contributions from real project managers sharing what has made a difference for
them when managing real-world projects. If you are looking for easy-to-use tools
and processes to make an immediate impact on your current IT project, PM Crash
Course™ for IT Professionals is the resource for you. Rita Mulcahy, PMP, founder
and CEO of RMC Project Management, is the most popular project management
author in the world. Since 1991, hundreds of thousands of project managers have
utilized her 30+ best-selling books and resources to expand their project
management knowledge and further their careers. Real-World Issues Covered: •
Understanding why IT projects fail--—and preventing failure • Defining effective IT
project charters and requirements • Organizing IT roadmaps into manageable
projects • Capturing, creating, and using historical data • Establishing “soft” and
“hard” project metrics and milestones • Defining project scope, and avoiding scope
creep • Identifying and managing stakeholders and expectations • Choosing the
right PM tools for your needs—including in-house, hosted, and cloud-based
solutions

Agile Practice Guide (Hindi)
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Programs serve as a crucial link between strategy and the execution of business
results and organizations implement them to achieve strategic goals. Although the
practice of program management has evolved in lockstep with the project
management profession, the root causes of program failure remain. In this step-bystep guide, Irene Didinsky offers a standardized approach to program
management, closing the knowledge gaps and variations that currently exist
across organizations and industries. For the first time, Practitioner's Guide to
Program Management walks the reader through all the key components of
effective program management. Using a case study example of an actual process
improvement program, Didinsky discusses the qualities of excellence in program
leadership, the importance of organizational strategy alignment throughout the
program life cycle, how a program realizes benefits, and how to manage conflicting
priorities of stakeholders. This comprehensive resource also includes an historical
overview of the professionalization of the field, outlines the logistics of forming a
program management community of practice, and concludes with a glossary of
terms. With this desktop manual in their hands, practitioners can expect to thrive
and guarantee the success of their programs.

The PMP Exam
Organizations of all types are consistently working on new initiatives, product lines,
or implementation of new workflows as a way to remain competitive in the modern
business environment. No matter the type of project at hand, employing the best
methods for effective execution and timely completion of the task at hand is
essential to project success. Project Management: Concepts, Methodologies, Tools,
and Applications presents the latest research and practical solutions for managing
every stage of the project lifecycle. Emphasizing emerging concepts, real-world
examples, and authoritative research on managing project workflows and
measuring project success in both private and public sectors, this multi-volume
reference work is a critical addition to academic, government, and corporate
libraries. It is designed for use by project coordinators and managers, business
executives, researchers, and graduate-level students interested in putting researchbased solutions into practice for effective project management.

Lean Sigma
Agile Practice Guide – First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management
Institute and the Agile Alliance.

PMP Exam Prep
These flashcards cut through to the essential core facts and components of the
PMP Exam. Perfectly aligned with The PMP Exam: How To Pass On Your First Try,
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this companion product will help students commit the most important information
to memory quickly and effectively.

PMP Exam Prep
A quick reference guide for the PMP Exam, this sturdy, laminated card
accompanies The PMP Exam: How To Pass On Your First Try, 6th Edition. Presenting
all 49 processes along with the key inputs, tools, and outputs, this helpful tool also
depicts techniques, tables, and graphs to highlight the most important information
at a glance. Common formulas are organized for rapid look-up, bringing relevant
information for the PMP Exam together in one resource.

Rita's Pocket PMP Exam
The ultimate PMP® exam prep guide, updated for the 2015 exam PMP® Study
Guide, 8th Edition is a complete resource for PMP® exam preparation, featuring
full coverage of all exam objectives, hands-on practice, and plenty of interactive
tools. Fully updated to reflect the Project Management Institute's latest changes to
the exam, this new edition includes the revised best practices in alignment with
PMBOK® 5th edition. You'll find detailed discussion on a wide range of project
management topics, concepts, and key terms, alongside frequent opportunities to
gain hands-on practice using these skills in typical workplace scenarios. Each
chapter includes comprehensive review questions to help you gauge your
understanding, and you also gain access to the Sybex interactive online learning
environment that features electronic flash cards, chapter tests, practice exams,
and more. The IT marketplace demands certified project management
professionals, and the PMP® certification was created specifically to address that
demand. Now considered the premier project management credential, the PMP
requires candidates to undergo a grueling four-hour exam. This book gives you
everything you need to improve your skills and take the exam with confidence. Get
hands-on practice in real-world scenarios Relate each objective to your current
project Test your understanding with practice tests and more The PMP® Study
Guide is your ultimate preparation resource for passing the PMP®. (PMI, PMBOK,
CAPM, PMP, and Project Management Professional are registered marks of the
Project Management Institute, Inc.)

CAPM/PMP Project Management Certification All-In-One Exam
Guide, Third Edition
This pocket guide contains a structured PMP® exam simulation that can go where
computers and Internet connections cannot. In addition to '200 of Rita Mulcahy’s
best PMP®' exam sample questions, this pocket guide includes an answer key with
explanations fo

Rita Mulcahy's Hot Topics Flashcards for Passing the PMP and
CAPM Exams
PMP Exam Prep / FastTrack Exam Simulation Software / Hot
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Topics Flashcards
In this newest edition, PMI presents straightforward questions and answers to the
most common questions about project management, the project management
framework, and the knowledge areas contained within the PMBOK® Guide - Fifth
Edition. This handy reference will help project managers and students enhance
their knowledge in specific areas and test themselves on issues that are essential
to successful project management.

CAPM Exam Prep
Gain knowledge and confidence to pass the CAPM(r) Exam by utilizing over 800
sample questions. CAPM(r) Exam Prep Simplified 2013 provides detailed solutions
explaining why the best answer is best and the wrong answers are wrong. To learn
to ride a bike, a person must ride a bike. To learn to pass the CAPM(r) Exam, a
person must practice with hundreds and hundreds of CAPM(r) Exam Prep sample
questions. CAPM(r) Exam Prep Simplified 2013 provides hundreds of sample
questions with detailed solutions explaining why the best answer is best and the
wrong answers are wrong. For every section of the PMBOK(r) Guide -CAPM(r) Exam
Prep Simplified 2013 provides: - a summary of the most important ideas for
CAPM(r) Exam Prep - CAPM(r) Exam Prep exam tips (several hundred exam tips in
total) - sample questions for each and every process of the PMBOK(r) Guide detailed solutions for each sample question, including a reference, to the PMBOK(r)
Guide, a description of why the best answer is best and descriptions of why each of
the wrong answers are wrong. Other Sections of the book include: - summary tests
are dispersed throughout CAPM(r) Exam Prep Simplified 2013 - complete 150
question CAPM(r) EXAM Prep sample exam, with details explanations of the right
and wrong answers - list of key names to recognize for the CAPM(r) exam - exam
question strategy with focus on tool and technique type questions

Elements of Software Project Management
13 comprehension lessons ; Concepts and study material ; Games and exercices ;
Tricks of the trade ; Practice exams and questions.

PMP Exam Prep
Capm Exam Prep
This fully integrated study resource is completely updated for the PMBOK, Sixth
Edition This highly effective self-study guide contains all of the information you
need to prepare for the latest version of the challenging Project Management
Professional exam. Electronic content includes the Total Tester customizable exam
engine, worksheets, reference PDFs, and more than an hour of video training from
the author. Fully updated for the Sixth Edition of the PMI Project Management Body
of Knowledge (PMBOK® Guide), PMP Project Management Professional Study
Guide, Fifth Edition contains more than 900 accurate practice exam questions.
Each chapter includes a list of objectives covered, a chapter review, key terms, a
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two-minute drill, and a self-test with detailed explanations for both the correct and
incorrect answer choices. • Offers 100% coverage of all official objectives for the
PMP exam• Downloadable full-color, memory card for studying anywhere• Written
by a project management consultant and bestselling author

PgMP Exam Practice Test and Study Guide
The Practical, Easy-to-Use Guide to Lean Sigma Problem-Solving Lean Sigma
delivers results–if you use the right tools and techniques. In Lean Sigma: A
Practitioner’s Guide, Dr. Ian Wedgwood captures best-practice Lean Sigma
experience from multiple projects and industries, helping any professional identify
the solution that will work best–and implement it. Wedgwood’s exclusive "project
roadmaps" present the fastest, most effective route to solving a wide range of
problems–and explain why those solutions make sense. His "discovery roadmaps"
help you identify potential Lean Sigma projects, even in processes where there are
no obvious targets. Whether you’re a Green Belt, Black Belt, Master, Project
Champion, Sponsor, Deployment Leader, or consultant, this book will help you use
Lean Sigma to solve far more problems, far more rapidly, and far more effectively.

A Guide to the Project Management Body of Knowledge
(PMBOK(R) Guide-Sixth Edition / Agile Practice Guide Bundle
(HINDI)
Effective Project Management for Development Organizations
Project Management Techniques (College Edition) 2ed is fully updated to include
the latest project management processes and methodologies as outlined in the
new PMBOK 5ed (2012) and the new APM BoK 6ed (2012). Project Management
Techniques for Advanced Project Management courses has been updated to enable
the project manager to use the latest planning and control techniques, processes
and methodologies to complete their projects successfully. This is often expressed
as completing the project deliverables on time, within budget and to the required
quality. It is, therefore, essential the project manager understands the features and
characteristics of the project management systems approach to be able to manage
the process effectively.

PMP Exam Prep
PMP Exam Prep
PgMP Exam Practice Test and Study Guide, Fourth Edition is the book you need to
pass the Program Management Professional (PgMP) exam the first time around. It
reflects recent revisions based on PMI's Standard for Program Management - Third
Edition (2013).Based on best practices that complement PMI's standards, this is
the most comprehensive and up-

Project Management: Concepts, Methodologies, Tools, and
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Applications
Complete coverage of all current objectives for the CAPM and PMP exams—more
than 1,000 practice exam questions and in-depth explanations in total! Thoroughly
revised for the current PMI Project Management Body of Knowledge (PMBOK), this
up-to-date resource offers complete coverage of all the material included on the
Certified Associate in Project Management and Project Management Professional
exams. You’ll find learning objectives at the beginning of each chapter, exam tips,
practice exam questions, and in-depth explanations. Written by a leading project
management consultant and trainer, CAPM/PMP Project Management Certification
All-in-One Exam Guide, Third Edition will help you pass the exams with ease and
will also serve as an essential on-the-job reference. Covers all exam topics,
including: Project integration management Managing the project scope Managing
project time, costs, and quality Managing project human resources Managing
project communications Managing project risks Project procurement management
Managing project stakeholders Project management processes Electronic content
includes: 750 CAPM and PMP practice exam questions—test yourself by exam
domain or take a complete exam Bonus process review quiz One hour of video
training from the author New! Process ITTO Quick Review Guide New! CAPM/PMP
Exam Cheat Sheets

Pmp Exam Prep: Questions, Answers, & Explanations: 1000+
Practice Questions with Detailed Solutions
The Velociteach All-In-One PMP Exam Prep Kit
This all-inclusive, self-study guide for the PMI's Project Management Professional
(PMP) certification exam provides all the information project managers need to
thoroughly prepare for the test. It contains the book The PMP Exam: How to Pass
on Your First Try; flash card App to help with memorization of key points; a
laminated quick reference guide; a trial version subscription to the PMP course in
InSite (the top PMP e-learning site); and downloadable audio CDs featuring experts
Andy Crowe, Bill Yates, and Louis Alderman discussing the main points and
concepts for the exam. The included learning materials cover all the processes,
inputs, tools, and outputs that will be tested, along with insider secrets, test tricks
and tips, hundreds of sample questions, and exercises designed to strengthen
mastery of key concepts to help you pass the exam with confidence.

CAPM Exam Prep Flashcards (PMBOK Guide, 6th Edition)
What will you learn from this book? Head First PMP teaches you the latest
principles and certification objectives in The PMBOK® Guide in a unique and
inspiring way. This updated fourth edition takes you beyond specific questions and
answers with a unique visual format that helps you grasp the big picture of project
management. By putting PMP concepts into context, you’ll be able to understand,
remember, and apply them—not just on the exam, but on the job. No wonder so
many people have used Head First PMP as their sole source for passing the PMP
exam. This book will help you: Learn PMP’s underlying concepts to help you
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understand the PMBOK principles and pass the certification exam with flying colors
Get 100% coverage of the latest principles and certification objectives in The
PMBOK® Guide, Sixth Edition Make use of a thorough and effective preparation
guide with hundreds of practice questions and exam strategies Explore the
material through puzzles, games, problems, and exercises that make learning easy
and entertaining Why does this book look so different? Based on the latest
research in cognitive science and learning theory, Head First PMP uses a visually
rich format to engage your mind, rather than a text-heavy approach that puts you
to sleep. Why waste your time struggling with new concepts? This multi-sensory
learning experience is designed for the way your brain really works.

Pmp Exam Prep Over 600 Practice Questions
The PMP Exam Flash Cards
Each book covers all the necessary information a beginner needs to know about a
particular topic, providing an index for easy reference and using the series'
signature set of symbols to clue the reader in to key topics, categorized under such
titles as Tip, Remember, Warning!, Technical Stuff and True Story.

Head First PMP
A study guide for the Project Management Professional (PMP) certification exam,
this book provides all the information project managers need to thoroughly prepare
for the test. Review materials cover all the processes, inputs, tools, and outputs
that will be tested, and extra help is offered with insider secrets, test tricks and
tips, hundreds of sample questions, and exercises designed to strengthen mastery
of key concepts and help candidates pass the exam on the first attempt.

100 Things Project Managers Should Do Before They Die
PM Fastrack Exam Simulation Software for the PMP Exam
When Fortune Magazine estimated that 70% of all strategies fail, it also noted that
most of these strategies were basically sound, but could not be executed. The
central premise of Strategic Project Management Made Simple is that most
projects and strategies never get off the ground because of adhoc, haphazard, and
obsolete methods used to turn their ideas into coherent and actionable plans.
Strategic Project Management Made Simple is the first book to couple a step-bystep process with an interactive thinking tool that takes a strategic approach to
designing projects and action initiatives. Strategic Project Management Made
Simple builds a solid platform upon four critical questions that are vital for teams
to intelligently answer in order to create their own strong, strategic foundation.
These questions are: 1. What are we trying to accomplish and why? 2. How will we
measure success? 3. What other conditions must exist? 4. How do we get there?
This fresh approach begins with clearly understanding the what and why of a
project - comprehending the bigger picture goals that are often given only lip
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service or cursory reviews. The second and third questions clarify success
measures and identify the risky assumptions that can later cause pain if not
spotted early. The how questions - what are the activities, budgets, and schedules
- comes last in our four-question system. By contrast, most project approaches
prematurely concentrate on the how without first adequately addressing the three
other questions. These four questions guide readers into fleshing out a simple, yet
sophisticated, mental workbench called "the Logical Framework" - a Systems
Thinking paradigm that lays out one's own project strategy in an easily accessible,
interactive 4x4 matrix. The inclusion of memorable features and concepts (four
critical questions, LogFrame matrix, If-then thinking, and Implementation Equation)
make this book unique.

Q & As for the PMBOK® Guide Sixth Edition
Designed for project managers looking to add the Project Management Institute’s
(PMI) Certified Associate in Project Management (CAPM) certification to their
resume, this guidebook presents everything needed to pass the exam—from
glossaries of terms and definitions to professional testing advice. Test preparation
topics, including complete explanations of all CAPM subjects, are accompanied by
a breakdown of the processes, inputs, outputs, and techniques associated with this
PMI certification. A final chapter packed with sample test questions is also
included.

Project Management Techniques
To support the broadening spectrum of project delivery approaches, PMI is offering
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide –
Sixth Edition now contains detailed information about agile; while the Agile Practice
Guide, created in partnership with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool for project managers. The
PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to
reflect the latest good practices in project management. New to the Sixth Edition,
each knowledge area will contain a section entitled Approaches for Agile, Iterative
and Adaptive Environments, describing how these practices integrate in project
settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in
today's market. Agile Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management
Institute and the Agile Alliance.

Practitioner's Guide to Program Management
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