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Risk
Offshore Risk Assessment vol 2.
Praise for Energy Convergence "Another outstanding contribution to the
understanding of risk management by Peter Fusaro. A useful work for the
workplace, executive management training, and the classroom." -Dennis O'Brien,
Director, Institute for Energy Economics and Policy and John A. Brock Professor for
Energy Economics and Policy Sarkeys Energy Center, University of Oklahoma
"Energy Convergence identifies and addresses the key elements in the ongoing
development and evolution of the energy trading markets. This book is an
important addition to the literature on contemporary energy trading markets. It
pulls together in one place thoughtful discussions about the way the energy
markets are converging from different starting points." -Andrea S. Kramer, Partner,
McDermott, Will & Emery, and author of Financial Products: Taxation, Regulation,
and Design "Peter Fusaro is the worldly-wisest commentator on commodity
markets and exchanges that I know and should have been listened to far more
often than he has been. This new book provides everyone with a fresh opportunity.
With several colleagues he has written the best up-to-date introduction to market
risk management and energy trading which should be studied by both the new
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practitioner and the oldest hand on the exchange." -Napier Collyns, Cofounder of
Global Business Network, former Public Director of the New York Mercantile
Exchange "Peter Fusaro has once again assembled a team of energy professionals
to provide their views on emerging commodity markets and evaluation techniques.
The book provides an excellent overview of market developments and market
interactions, as well as presenting the business case for convergence of
commodity markets via online trading and the Internet. Overall, a very unique and
insightful book." -Wayne Moore, Manager, Risk Control, Generation and Energy
Marketing, Southern Company "Considering the recent upheavals in U.S. energy
markets, from the California electricity crisis to Enron's demise, this volume
provides a timely introduction for anyone interested in developing a better
understanding of the turbulent nature and complex interdependencies of energy
markets." -Riaz Siddiqi, President and CEO, Capstone Global Energy, LLC

Decision Support System Components for Firm Level Risk
Management Through Commodity Marketing
A best practices guide to all of the elements of an effective operational risk
framework While many organizations know how important operational risks are,
they still continue to struggle with the best ways to identify and manage them.
Organizations of all sizes and in all industries need best practices for identifying
and managing key operational risks, if they intend on exceling in today's dynamic
environment. Operational Risk Management fills this need by providing both the
new and experienced operational risk professional with all of the tools and best
practices needed to implement a successful operational risk framework. It also
provides real-life examples of successful methods and tools you can use while
facing the cultural challenges that are prevalent in this field. Contains informative
post-mortems on some of the most notorious operational risk events of our time
Explores the future of operational risk in the current regulatory environment
Written by a recognized global expert on operational risk An effective operational
risk framework is essential for today's organizations. This book will put you in a
better position to develop one and use it to identify, assess, control, and mitigate
any potential risks of this nature.

Risk Management for Computer Security
To achieve consistent software project success under the pressures of today's
software development environment, software organizations require achievable
plans including viable estimates of schedule, resources, and risks. To estimate
realistically, you must understand how to apply sound estimation processes, tools,
and data. Software Sizing

Safety Risk Management for Medical Devices
Decision Making in Systems Engineering and Management is a comprehensive
textbook that provides a logical process and analytical techniques for fact-based
decision making for the most challenging systems problems. Grounded in systems
thinking and based on sound systems engineering principles, the systems
decisions process (SDP) leverages multiple objective decision analysis, multiple
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attribute value theory, and value-focused thinking to define the problem, measure
stakeholder value, design creative solutions, explore the decision trade off space in
the presence of uncertainty, and structure successful solution implementation. In
addition to classical systems engineering problems, this approach has been
successfully applied to a wide range of challenges including personnel recruiting,
retention, and management; strategic policy analysis; facilities design and
management; resource allocation; information assurance; security systems design;
and other settings whose structure can be conceptualized as a system.

Risk Management and Analysis, Measuring and Modelling
Financial Risk
The Risk Data Hub is an initiative of the Disaster Risk Management Knowledge
Centre (DRMKC) and consists of a publicly available web-GIS platform intended to
improve the access and sharing of curated European-wide risk data and
methodologies for fostering Disaster Risk Management (DRM) related actions. The
implementation of the concept is made of multiple steps, including the definition of
type of analysis to be presented, the design of methodologies to compute data
needed, the design of the database architecture and software tools and, finally, the
development of the software. This document, as un update of the first technical
report (JRC114712) on software and data architecture, will focus on the design,
starting from a high level analysis of the business needs, going to the explanation
of the solutions proposed, considering previous works in the topic of Disaster Risk
Management and showing how the existent Loss Database architecture has been
reviewed to fit the requirements of a complex and multi-context application. For a
more generic overview of the concept of the DRMKC Risk Data Hub, the reader can
consult the report "The Disaster Risk Management Knowledge Centre - Risk Data
Hub: Vision Paper & roadmap", European Commission, Ispra, 2019, JRC119384.

Advanced Financial Risk Management
This paper discusses risk management approaches in the air cargo industry. It
gives a concise overview of developments, business practices and complexities of
the air cargo industry and draws cross-references to comparable industries. It
introduces supply contracts for capacity and the inherent risks in the shipping
process. Based on that, approaches to mitigate risk are studied. The work
elaborates on the historically grown research field of revenue management and
puts emphasis on the discipline of overbooking in the air cargo sector. Capacity
options and financial intermediation are presented as more innovative approaches
for capacity risk management. The application of these various risk management
methods is evaluated in an expert study among air cargo industry professionals
from different market perspectives. With that, obstacles to the successful
implementation are identified and potential solutions are named.

Information Technology Audits 2008
Very few software projects are completed on time, on budget, and to their original
specification causing the global IT software industry to lose billions each year in
project overruns and reworking software. Research supports that projects usually
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fail because of management mistakes rather than technical mistakes. Risk
Management in Software Development Projects focuses on what the practitioner
needs to know about risk in the pursuit of delivering software projects. Risk
Management in Software Development Projects will help all practicing IT Project
Managers and IT Managers understand: * Key components of the risk management
process * Current processes and best practices for software risk identification *
Techniques of risk analysis * Risk Planning * Management processes and be able to
develop the process for various organizations

Agile Risk Management
Risk Management in Software Development Projects
Continuous improvements in digitized practices have created opportunities for
businesses to develop more streamlined processes. This not only leads to higher
success in day-to-day production, but it increases the overall success of
businesses. Always-On Enterprise Information Systems for Modern Organizations is
a critical scholarly resource that examines how EIS implementations support
business processes and facilitate this in today’s e-business environment. Featuring
coverage on a broad range of topics such as customer relations management,
supply chain management, and business intelligence, this book is geared towards
professionals, researchers, managers, consultants, and university students
interested in emerging developments for business process management.

Always-On Enterprise Information Systems for Modern
Organizations
This up-to-the-minute guide helps you become more proactive and meet the
growing demand for integrated audit services in the 21st century. Wide-ranging in
scope, Information Technology Audits offers expert analysis, practical tools, and
real-world techniques designed to assist in preparing for and performing integrated
IT audits. Written by a seasoned auditor with more than 22 years of IT audit
experience, Information Technology Audits provides the first practical, hands-on
look at how organizations use and control information to meet business objectives,
and offers strategies to assess whether the company's controls adequately protect
its information systems. Practice aids are available on a free companion CD-ROM.

System Safety Engineering and Risk Assessment
Provides extensive information about pervasive computing and its implications
from various perspectives so that current and future pervasive service providers
can make responsible decisions about where, when and how to use this
technology.

Contingencies
Written for professionals in financial services with responsibility for IT and risk
management, Dimitris Chorafas surveys the methodology required and IT systems
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and structures to support it according to Basel II. The book is consistent with the
risk management certification process of GARP, as well as the accounting rules of
IFRS, based on research the author conducted with IASB. The author provices an indepth discussion of the types of risk, stress analysis and the use of scenarios,
mathematical models, and IT systems and infrastructure requirements. * Written in
clear, straightforward style for financial industry executives to provide necessary
information for risk control decisionmaking * Consistent with GARP, IFRS and IASB
risk management processes and procedures * Explains stress testing and its place
in risk control

Risk Management Solutions for Sarbanes-Oxley Section 404 IT
Compliance
Banking across the world has undergone extensive changes thanks to the profound
influence of developments and trends in information communication technologies,
business intelligence, and risk management strategies. While banking has become
easier and more convenient for the consumer, the advances and intricacies of
emerging technologies have made banking operations all the more cumbersome.
Advances in Banking Technology and Management: Impacts of ICT and CRM
examines the various myriads of technical and organizational elements that impact
services management, business management, risk management, and customer
relationship management, and offers research to aid the successful
implementation of associated supportive technologies.

Financial Services
As a business leader, you might think you have cybersecurity under control
because you have a great IT team. But managing cyber risk requires more than
firewalls and good passwords. Cash flow, insurance, relationships, and legal affairs
for an organization all play major roles in managing cyber risk. Treating
cybersecurity as “just an IT problem” leaves an organization exposed and
unprepared. Therefore, executives must take charge of the big picture.
Cybersecurity: A Business Solution is a concise guide to managing cybersecurity
from a business perspective, written specifically for the leaders of small and
medium businesses. In this book you will find a step-by-step approach to managing
the financial impact of cybersecurity. The strategy provides the knowledge you
need to steer technical experts toward solutions that fit your organization’s
business mission. The book also covers common pitfalls that lead to a false sense
of security. And, to help offset the cost of higher security, it explains how you can
leverage investments in cybersecurity to capture market share and realize more
profits. The book’s companion material also includes an executive guide to The
National Institute of Standards and Technology (NIST) Cybersecurity Framework. It
offers a business level overview of the following key terms and concepts, which are
central to managing its adoption. TiersProfilesFunctionsInformative References

Energy Convergence
'An apple a day keeps the doctor away'. While it may be true that a balanced diet
is a prerequisite for good health, how good is what we eat and drink every day?
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And is it actually possible to fulfil every customer desire with the vast array of
foodstuffs on offer? BSE, dioxin in eggs, EHEC sprouts: in the light of repeated food
safety crises, the issue of quality assurance as well as customer-oriented quality
management has become of prime importance for the agri-food industry. This
sector features highly complex value-added chains, which means that quality
deficiencies or contaminations can quickly lead to far-reaching problems with
serious consequences for consumers and businesses. What can be done to reduce
this vulnerability to crises? The only solution is to establish systematic methods of
quality management which will facilitate the establishment and protection of high
standards across companies. This book will show which methods are available and
how they can reasonably be used. The authors present an easy-to-read guide
which not only includes the most important legal provisions, standards and
accreditation and certification procedures, but also develops practical quality
assurance strategies and shows how they can be implemented within the agri-food
industry.

Cyber Security and Global Information Assurance: Threat
Analysis and Response Solutions
Offshore Risk Assessment vol 1.
Safety Risk Management for Medical Devices demystifies risk management,
providing clarity of thought and confidence to the practitioners of risk management
as they do their work. Written with practicing engineers, safety management
professionals, and students in mind, this book will help readers tackle the difficult
questions, such as how to define risk acceptance criteria and how to determine
when to stop risk reduction. This book delivers not only theory, but also practical
guidance for applying the theory in daily risk management work. The reader is
familiarized with the vocabulary of risk management and guided through a process
to ensure compliance with the international standard ISO 14971—a requirement
for all medical devices. This book outlines sensible, easily comprehensible, and
state-of the-art methodologies that are rooted in current industry best practices.
Opening chapters introduce the concept of risk, the legal basis for risk
management, and the requirements for a compliant risk-management process. The
next group of chapters discusses the connection between risk management and
quality systems, usability engineering and biocompatibility. This book delves into
the techniques of risk management, such as fault tree analysis and failure modes
and effects analysis, and continues with risk estimation, risk control, and risk
evaluation. Special topics such as software risk management, clinical
investigations, and security are also discussed. The latter chapters address benefitrisk analysis, and production and postproduction monitoring. This book concludes
with advice and wisdom for sensible, efficient, and successful safety risk
management of medical devices. Teaches industry best practices on medicaldevice risk management in compliance with ISO 14971 Provides practical, easy-tounderstand, and step-by-step instructions on how to perform hazard analysis and
manage the risks of medical devices Offers a worked-out example applying the risk
management process on a hypothetical device
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The Computer System Risk Management and Validation Life
Cycle
Project Risk Management Handbook Managing project risks professionally can be a
very profitable activity. The Project Risk Management Handbook learns you how to
accomplish this in your project and organization. organization. You learn: • 12
smart methods to detect risks • The 3 basic responses to deal with risks and
opportunities • The best methods to analyze risks • How to involve your entire
team in the risk management effort Risk Tests The handbook contains a number of
practical tests that help you to identify the weak spots in your project and
company, and implement project risk management effectively. A selection of the
tests: • How risky is your project? • What should you do to improve project risk
management? • What has project risk management contributed to your project
success? The Project Risk Management Handbook is the book about project risks
that should be on the desk of each project manager.

Actionable Strategies Through Integrated Performance,
Process, Project, and Risk Management
Continuing its superiority in the health care risk management field, this sixth
edition of The Risk Management Handbook for Health Care Organizations is written
by the key practitioners and consultant in the field. It contains more practical
chapters and health care examples and additional material on methods and
techniques of risk reduction and management. It also revises the structure of the
previous edition, and focuses on operational and organizational structure rather
than risk areas and functions. The three volumes are written using a practical and
user-friendly approach.

Risk Management Practices of SMEs
NEEDS Selling Solutions is written for sales professionals who want to explore new
methods, hone skills and sell more effectively. Seasoned and successful authors
disclose practical and effective selling strategies based upon real-world
observations and experiences. NEEDS Selling Solutions tackles the tough
challenges of finding new customers, identifying what customers really want,
qualifying customers that meet business requirements, creating impactful sales
presentations, and developing powerful closing strategies. Necessity: Examine,
Explore, Determine & Solve NEEDS is a result-oriented approach that will help
sales professionals in any business achieve more sales more profitably and more
consistently. NEEDS Selling Solutions is a must read for sales people of all
experience levels who are looking for new ideas, practical advice, and creative
suggestions to elevate their selling skills to an entirely new level of selling success.

Compliance Management in Financial Industries
Strategic management of an organization's activities can be quite complex.
Combine this with the overwhelming speed in which golbal markets are changing
and sustainable competitive advantage can seem insurmountable. This unique
resource presents a new look at how the puzzle pieces of corporate dynamics
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management can fit together to ensure strategic designs are actionable.

Managing Risks in Projects
Risk Assessment and Management in Pervasive Computing:
Operational, Legal, Ethical, and Financial Perspectives
Risk Management Handbook for Health Care Organizations, 3
Volume Set
Risk Management Technology in Financial Services
Examines how risk management security technologies must preventvirus and
computer attacks, as well as providing insurance andprocesses for natural
disasters such as fire, floods, tsunamis,terrorist attacks Addresses four main topics:
the risk (severity, extent,origins, complications, etc.), current strategies, new
strategiesand their application to market verticals, and specifics for eachvertical
business (banks, financial institutions, large and smallenterprises) A companion
book to Manager's Guide to the Sarbanes-Oxley Act(0-471-56975-5) and How to
Comply with Sarbanes-Oxley Section 404(0-471-65366-7)

Advances in Banking Technology and Management: Impacts of
ICT and CRM
Project Risk Management
This book should be of interest to project managers and researchers.

Cybersecurity: A Business Solution
The deployment of software patches can be just as challenging as building entirely
new workstations. Training and support issues can haunt even the most successful
software launch for months. Preparing for the rigors of software deployment
includes not just implementing change, but training employees, predicting and
mitigating pitfalls, and managin

Operational Risk Management
The information systems security (InfoSec) profession remains one of the fastest
growing professions in the world today. With the advent of the Internet and its use
as a method of conducting business, even more emphasis is being placed on
InfoSec. However, there is an expanded field of threats that must be addressed by
today's InfoSec and information assurance (IA) professionals. Operating within a
global business environment with elements of a virtual workforce can create
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problems not experienced in the past. How do you assess the risk to the
organization when information can be accessed, remotely, by employees in the
field or while they are traveling internationally? How do you assess the risk to
employees who are not working on company premises and are often thousands of
miles from the office? How do you assess the risk to your organization and its
assets when you have offices or facilities in a nation whose government may be
supporting the theft of the corporate "crown jewels" in order to assist their own
nationally owned or supported corporations? If your risk assessment and
management program is to be effective, then these issues must be assessed.
Personnel involved in the risk assessment and management process face a much
more complex environment today than they have ever encountered before. This
book covers more than just the fundamental elements that make up a good risk
program. It provides an integrated "how to" approach to implementing a corporate
program, complete with tested methods and processes; flowcharts; and checklists
that can be used by the reader and immediately implemented into a computer and
overall corporate security program. The challenges are many and this book will
help professionals in meeting their challenges as we progress through the 21st
Century. *Presents material in an engaging, easy-to-follow manner that will appeal
to both advanced INFOSEC career professionals and network administrators
entering the information security profession *Addresses the needs of both the
individuals who are new to the subject as well as of experienced professionals
*Provides insight into the factors that need to be considered & fully explains the
numerous methods, processes & procedures of risk management

Quality and risk management in agri-food chains
Since the peak of the world financial crisis in 2008, compliance management has
gained more and more interest from practice and research. In particular the
financial service industry is strongly regulated and has to follow specific laws,
standards and guidelines. Considering the steadily increasing number of legal
requirements in the design of information systems is a challenge to financial
service providers. This book investigates the challenges of compliance
management in financial industries and provides solutions for a compliant design
of information models. From a business process perspective, an approach is
presented that enables the automatic checking of business process models. From a
supervisory reporting perspective a modeling technique is presented that allows
for modeling regulatory data warehouse requirements as well as its analysis.
Besides these two perspectives the author provides insights into the perceived
relationship of Information Systems and Law.

Needs Selling Solutions
"This book provides a valuable resource by addressing the most pressing issues
facing cyber-security from both a national and global perspective"--Provided by
publisher.

Operational Risk Management
Offshore Risk Assessment was the first book to deal with quantified risk
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assessment (QRA) as applied specifically to offshore installations and operations.
Risk assessment techniques have been used for more than three decades in the
offshore oil and gas industry, and their use is set to expand increasingly as the
industry moves into new areas and faces new challenges in older regions. This
updated and expanded third edition has been informed by a major R&D program
on offshore risk assessment in Norway and summarizes research from 2006 to the
present day. Rooted with a thorough discussion of risk metrics and risk analysis
methodology, subsequent chapters are devoted to analytical approaches to
escalation, escape, evacuation and rescue analysis of safety and emergency
systems. Separate chapters analyze the main hazards of offshore structures: fire,
explosion, collision, and falling objects as well as structural and marine hazards.
Risk mitigation and control are discussed, as well as an illustration of how the
results from quantitative risk assessment studies should be presented. The third
second edition has a stronger focus on the use of risk assessment techniques in
the operation of offshore installations. Also decommissioning of installations is
covered. Not only does Offshore Risk Assessment describe the state of the art of
QRA, it also identifies weaknesses and areas that need further development. This
new edition also illustrates applications or quantitative risk analysis methodology
to offshore petroleum applications. A comprehensive reference for academics and
students of marine/offshore risk assessment and management, the book should
also be owned by professionals in the industry, contractors, suppliers, consultants
and regulatory authorities.

Software Deployment, Updating, and Patching
Risk Management and Analysis Volume 1 Measuring and Modelling Financial Risk
Edited by Carol Alexander In the two years since the publication of The Handbook
of Risk Management and Analysis interest and the practice of management,
modelling and control of financial risks has grown enormously. The author/editor
has produced two stand-alone or companion volumes. Only one third of the original
material remains. Measuring and Modelling Financial Risk has been structured in
four parts: the first three chapters survey standard approaches to measuring and
modelling financial risk from the risk manager perspective, Chapters 4 and 5 are
aimed primarily at quantitative risk analysts whose job it is to put the systems in
place. Chapters 6 and 7 discuss important issues in IT and systems design, and the
last two chapters cover pricing and risk management of credit-risky products.
Leading figures in the field contribute: Michel Crouhy, Dan Galai and Robert Mark,
Stan Beckers, Thomas Wilson, Mark Broadie and Paul Glasserman, Nigel Webb, Ron
Dembo, Robert Jarrow and Stuart Turnbull, and Lee Wakeman. "Risk management
is becoming an increasingly important activity for financial institutions, fund
managers, and corporate treasurers. It used to be the case that the brightest
'quants' were used to design and value ever-more-exotic derivatives. Now
increasingly they are finding that their talents can best be put to work in risk
management. In this volume Carol Alexander has gathered together nine articles
concerned with different aspects of risk management and analysis. The topics
covered include the regulatory framework, volatility and correlation models, value
at risk, and credit risk. The book will provide a valuable source of reference
material for both market participants and students." John Hull, August 1998

The Complete Guide to Business Risk Management
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This work is the definitive guide for IT managers and agile practitioners. It
elucidates the principles of agile risk management and how these relate to
individual projects. Explained in clear and concise terms, this synthesis of project
risk management and agile techniques is illustrated using the major methodologies
such as XP, Scrum and DSDM. Although the agile community frequently cites risk
management, research suggests that risk is often narrowly defined and, at best,
implicitly treated, which in turn leads to an inability to make informed decisions
concerning risk and reward and a poor understanding of when to engage in riskrelated activities. Moreover, the absence of reference to enterprise risk
management means that project managers are unable to clearly articulate scope
or tailor their projects in line with the wider expectations of the organisation. Yet
the agile approach, with its rich toolset of techniques, is very well equipped to
effectively and efficiently deal with the risks that arise in projects. Alan Moran
addresses the above issues by proposing an agile risk-management process
derived from classical risk management but adapted to the circumstances of agile
projects. Though his main focus is on the software development process, much of
what he describes could be applied to other types of IT projects as well. This book
is intended for anyone who is serious about balancing risk and reward in the
pursuit of value for their stakeholders, and in particular for those directly involved
in agile software development who share a concern for how risk should be
managed. Whilst a thorough background in risk management is not presumed, a
basic level of familiarity with or exposure to agility is helpful.

Software Sizing, Estimation, and Risk Management
Models and methods for operational risks assessment and mitigation are gaining
importance in financial institutions, healthcare organizations, industry, businesses
and organisations in general. This book introduces modern Operational Risk
Management and describes how various data sources of different types, both
numeric and semantic sources such as text can be integrated and analyzed. The
book also demonstrates how Operational Risk Management is synergetic to other
risk management activities such as Financial Risk Management and Safety
Management. Operational Risk Management: a practical approach to intelligent
data analysis provides practical and tested methodologies for combining
structured and unstructured, semantic-based data, and numeric data, in
Operational Risk Management (OpR) data analysis. Key Features: The book is
presented in four parts: 1) Introduction to OpR Management, 2) Data for OpR
Management, 3) OpR Analytics and 4) OpR Applications and its Integration with
other Disciplines. Explores integration of semantic, unstructured textual data, in
Operational Risk Management. Provides novel techniques for combining qualitative
and quantitative information to assess risks and design mitigation strategies.
Presents a comprehensive treatment of "near-misses" data and incidents in
Operational Risk Management. Looks at case studies in the financial and industrial
sector. Discusses application of ontology engineering to model knowledge used in
Operational Risk Management. Many real life examples are presented, mostly
based on the MUSING project co-funded by the EU FP6 Information Society
Technology Programme. It provides a unique multidisciplinary perspective on the
important and evolving topic of Operational Risk Management. The book will be
useful to operational risk practitioners, risk managers in banks, hospitals and
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industry looking for modern approaches to risk management that combine an
analysis of structured and unstructured data. The book will also benefit academics
interested in research in this field, looking for techniques developed in response to
real world problems.

Update of Risk Data Hub Software and Data Architecture
Offshore Risk Assessment was the first book to deal with quantified risk
assessment (QRA) as applied specifically to offshore installations and operations.
Risk assessment techniques have been used for more than three decades in the
offshore oil and gas industry, and their use is set to expand increasingly as the
industry moves into new areas and faces new challenges in older regions. This
updated and expanded third edition has been informed by a major R&D program
on offshore risk assessment in Norway and summarizes research from 2006 to the
present day. Rooted with a thorough discussion of risk metrics and risk analysis
methodology, subsequent chapters are devoted to analytical approaches to
escalation, escape, evacuation and rescue analysis of safety and emergency
systems. Separate chapters analyze the main hazards of offshore structures: fire,
explosion, collision, and falling objects as well as structural and marine hazards.
Risk mitigation and control are discussed, as well as an illustration of how the
results from quantitative risk assessment studies should be presented. The third
second edition has a stronger focus on the use of risk assessment techniques in
the operation of offshore installations. Also decommissioning of installations is
covered. Not only does Offshore Risk Assessment describe the state of the art of
QRA, it also identifies weaknesses and areas that need further development. This
new edition also illustrates applications or quantitative risk analysis methodology
to offshore petroleum applications. A comprehensive reference for academics and
students of marine/offshore risk assessment and management, the book should
also be owned by professionals in the industry, contractors, suppliers, consultants
and regulatory authorities.

Decision Making in Systems Engineering and Management
An easy to implement, practical, and proven risk management methodology for
project managers and decision makers Drawing from the author's work with
several major and mega capital projects for Royal Dutch Shell, TransCanada
Pipelines, TransAlta, Access Pipeline, MEG Energy, and SNC-Lavalin, Project Risk
Management: Essential Methods for Project Teams and Decision Makers reveals
how to implement a consistent application of risk methods, including probabilistic
methods. It is based on proven training materials, models, and tools developed by
the author to make risk management plans accessible and easily implemented.
Written by an experienced risk management professional Reveals essential risk
management methods for project teams and decision makers Packed with training
materials, models, and tools for project management professionals Risk
Management has been identified as one of the nine content areas for Project
Management Professional (PMP®) certification. Yet, it remains an area that can get
bogged down in the real world of project management. Practical and clearly
written, Project Risk Management: Essential Methods for Project Teams and
Decision Makers equips project managers and decision makers with a practical
understanding of the basics of risk management as they apply to project
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management. (PMP and Project Management Professional are registered marks of
the Project Management Institute, Inc.)

Risk Management in the Air Cargo Industry
Risk management and contingency planning has really come to the fore since the
first edition of this book was originally published. Computer failure, fire, fraud,
robbery, accident, environmental damage, new regulations - business is constantly
under threat. But how do you determine which are the most important dangers for
your business? What can you do to lessen the chances of their happening - and
minimize the impact if they do happen? In this comprehensive volume Kit
Sadgrove shows how you can identify - and control - the relevant threats and
ensure that your company will survive. He begins by asking 'What is risk?', 'How do
we assess it?' and 'How can it be managed?' He goes on to examine in detail the
key danger areas including finance, product quality, health and safety, security
and the environment. With case studies, self-assessment exercises and checklists,
each chapter looks systematically at what is involved and enables you to draw up
action plans that could, for example, provide a defence in law or reduce your
insurance premium. The new edition reflects the changes in the global
environment, the new risks that have emerged and the effect of macroeconomic
factors on business profitability and success. The author has also included a set of
case studies to illustrate his ideas in practice.

Project Risk Management Handbook
We all know that safety should be an integral part of the systems that we build and
operate. The public demands that they are protected from accidents, yet industry
and government do not always know how to reach this common goal. This book
gives engineers and managers working in companies and governments around the
world a pragmatic and reasonable approach to system safety and risk assessment
techniques. It explains in easy-to-understand language how to design workable
safety management systems and implement tested solutions immediately. The
book is intended for working engineers who know that they need to build safe
systems, but aren’t sure where to start. To make it easy to get started quickly, it
includes numerous real-life engineering examples. The book’s many practical tips
and best practices explain not only how to prevent accidents, but also how to build
safety into systems at a sensible price. The book also includes numerous case
studies from real disasters that describe what went wrong and the lessons learned.
See What’s New in the Second Edition: New chapter on developing government
safety oversight programs and regulations, including designing and setting up a
new safety regulatory body, developing safety regulatory oversight functions and
governance, developing safety regulations, and how to avoid common mistakes in
government oversight Significantly expanded chapter on safety management
systems, with many practical applications from around the world and information
about designing and building robust safety management systems, auditing them,
gaining internal support, and creating a safety culture New and expanded case
studies and "Notes from Nick’s Files" (examples of practical applications from the
author’s extensive experience) Increased international focus on world-leading
practices from multiple industries with practical examples, common mistakes to
avoid, and new thinking about how to build sustainable safety management
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systems New material on safety culture, developing leading safety performance
indicators, safety maturity model, auditing safety management systems, and
setting up a safety knowledge management system
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