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Project Governance
The popular guide to the project management body of knowledge, now fully
updated Now in its seventh edition, this comprehensive guide to project
management has long been considered the standard for both professionals and
academics. With more than 32,000 copies sold in the last three editions, it has now
been fully updated to cover the new PMBOK® Guide. Well-known expert Robert
Wysocki has added more than 100 pages of new content based on instructor
feedback, enhancing the coverage of best-of-breed methods and tools for ensuring
project management success. With enriched case studies, accompanying exercises
and solutions on the companion website, and PowerPoint slides for all figures and
tables, the book is ideal for instructors and students as well as active project
managers. Serves as a comprehensive guide to project management for both
educators and project management professionals Completely updated to cover the
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new PMBOK® Guide Examines traditional, agile, and extreme project management
techniques; the Enterprise Project Management Model; and Kanban and Scrumban
methodologies Includes a companion website with exercises and solutions and well
as PowerPoint slides for all the figures and tables used Written by well-known
project management expert Robert Wysocki Effective Project Management,
Seventh Edition remains the comprehensive resource for project management
practitioners, instructors, and students. (PMBOK is a registered mark of the Project
Management Institute, Inc.)

Government Extension to the PMBOK Guide
THE PROJECT MANAGEMENT CLASSIC-REVISED AND EXPANDED Now Includes
Downloadable Forms and Worksheets Projects are becoming the heart of business.
This comprehensiverevision of the bestselling guide to project management
explainsthe processes, practices, and management techniques you need
toimplement a successful project culture within your team andenterprise.
Visualizing Project Management simplifies the challengeof managing complex
projects with powerful, visual models that havebeen adopted by more than 100
leading government and privateorganizations. In this new Third Edition, the
authors-leading thinkers andpractitioners in the field-keep you on the cutting edge
with asophisticated approach that integrates project management,
systemsengineering, and process improvement. This advanced content canhelp
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take your career and your organization well beyond thefundamentals. New,
downloadable forms, templates, and worksheets make it easyto implement
powerful project techniques and tools. Includes references to the Project
Management Institute Body ofKnowledge and the INCOSE Handbook to help you
pass: The Project Management Professional Certification Exam The INCOSE
Systems Engineer Certification Exam (CSEP) "I recommend this book to all those
who aspire to projectmanagement [and] those who must supervise it." —Norman
R. Augustine, former chairman and CEO Lockheed MartinCorporation "The
importance of this excellent book, able to encompass thesetwo key disciplines
[systems engineering and project management],cannot be overemphasized."
—Heinz Stoewer, President, INCOSE

A Guide to the Project Management Body of Knowledge
(PMBOK(R) Guide-Sixth Edition / Agile Practice Guide Bundle
(HINDI)
Each of the cases provides new and unique challenges that have been mastered by
the practice of project management. Readers will be able to apply the knowledge
learned from this casebook in their work. The cases enable readers to see how and
why projects are used in a wide variety of organizational settings in contemporary
life. Readers are exposed to both successful and not-so-successful project
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management practices. The case-study approach encourages reader participation
and active learning, and provides the opportunity to learn something of the real
world of project management. It is essential in the curricula of project
management training for both undergraduate and graduate students, as well as for
continuing education, consulting, and in-house company training programs. The
cases were chosen for their importance in discussing the fundamentals of project
management. Most contain descriptions of actual projects, and each is followed by
a series of questions to guide readers’ analysis of the article to maximize the
learning process.

Standard for Organizational Project Management (OPM)
Recognizing the importance of selecting and pursuing programs, projects, and
operational work that add sustainable business value that benefits end users, the
Project Management Institute (PMI®) issued its first Standard on Portfolio
Management in 2006. In 2014, it launched the Portfolio Management Professional
(PfMP®) credential—which several of the experts who contributed to this book
earned—to recognize the advanced expertise required of practitioners in the field.
Presenting information that is current with The Standard for Portfolio Management,
Third Edition (2013); Portfolio Management: A Strategic Approach supplies in-depth
treatment of the five domains and identifies best practices to ensure the
organization has a balanced portfolio management that is critical to success.
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Following PMI’s standard, the book is organized according to its five domains:
strategic alignment, governance, portfolio performance management, portfolio risk
management, and portfolio communications management. Each chapter presents
the insight of different thought leaders in academia and business. Contributors
from around the world, including the Americas, Europe, the Middle East, Africa, and
Australia, supply a global perspective as to why portfolio management is essential
for all types of organizations. They provide guidelines, examples, and models to
consider, along with discussion and analysis of relevant literature in the field. Most
chapters reference PMI standards, complement their concepts, and expand on the
concepts and issues that the standards mention in passing or not at all. Overall,
this is a must-have resource for anyone pursuing the PfMP® credential from PMI.
For executives and practitioners in the field, it provides the concepts you will need
to address the ever-changing complexities that impact your work. This book is also
suitable as a textbook for universities offering courses on portfolio management.

Using the Project Management Maturity Model
Harold Kerzner’s essential strategies on measuring project management
performance With the growth of complex projects, stakeholder involvement, and
advancements in visual-based technology, metrics and KPIs (key performance
indicators) are key factors in evaluating project performance. Dashboard reporting
systems provide accessible project performance data, and sharing this vital data in
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a concise and consistent manner is a key communication responsibility of all
project managers. This third edition of Kerzner's groundbreaking work, Project
Management Metrics, KPIs, and Dashboards: A Guide to Measuring and Monitoring
Project Performance, helps functional managers gain a thorough grasp of what
metrics and KPIs are and how to use them. Plus, this edition includes new sections
on processing dashboard information, portfolio management PMO and metrics, and
BI tool flexibility. • Offers comprehensive coverage of the different dashboard
types, design issues, and applications Provides full-color dashboards from some of
the most successful project management companies, including IBM, Microsoft, and
others Aligns with PMI’s PMBOK® Guide and stresses value-driven project
management PPT decks are available by chapter and a test bank will be available
for use in seminar presentations and courses Get ready to bolster your awareness
of what good metrics management really entails today—and be armed with the
knowledge to measure performance more effectively.

Construction Extension to the PMBOK® Guide
Essential project management forms aligned to the PMBOK® Guide—Sixth Edition
A Project Manager's Book of Forms is an essential companion to the Project
Management Institute's A Guide to the Project Management Body of Knowledge.
Packed with ready-made forms for managing every stage in any project, this book
offers both new and experienced project managers an invaluable resource for
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thorough documentation and repeatable processes. Endorsed by PMI and aligned
with the PMBOK® Guide, these forms cover all aspects of initiating, planning,
executing, monitoring and controlling, and closing; each form can be used as-is
directly from the book, or downloaded from the companion website and tailored to
your project's unique needs. This new third edition has been updated to align with
the newest PMBOK® Guide, and includes forms for agile, the PMI Talent Triangle,
technical project management, leadership, strategic and business management,
and more. The PMBOK® Guide is the primary reference for project management,
and the final authority on best practices—but implementation can quickly become
complex for new managers on large projects, or even experienced managers
juggling multiple projects with multiple demands. This book helps you stay
organized and on-track, helping you ensure thorough documentation throughout
the project life cycle. Adopt PMI-endorsed forms for documenting every process
group Customize each form to suit each project's specific needs Organize project
data and implement a repeatable management process Streamline PMBOK® Guide
implementation at any level of project management experience Instead of wasting
time interpreting and translating the PMBOK® Guide to real-world application,
allow PMI to do the work for you: A Project Manager's Book of Forms provides the
PMBOK®-aligned forms you need to quickly and easily implement project
management concepts and practices.

Work Breakdown Structures
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Presents an introduction to the processes of portfolio management, discussing how
to identify business goals, develop strategy, evaluate environmental and risk
factors, and successfully complete project objectives.

Every Organization Can Implement OPM3®!
The Standard for Program Management - Fourth Edition differs from prior editions
by focusing on the principles of good program management. Program activities
have been realigned to program lifecycle phases rather than topics, and the first
section was expanded to address the key roles of program manager, program
sponsor and program management office. It has also been updated to better align
with PMI's Governance of Portfolios, Programs, and Projects: A Practice Guide.

Practice Standard for Project Estimating - Second Edition
Implementing Program Management
This book contains a selection of articles from The 2015 World Conference on
Information Systems and Technologies (WorldCIST'15), held between the 1st and
3rd of April in Funchal, Madeira, Portugal, a global forum for researchers and
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practitioners to present and discuss recent results and innovations, current trends,
professional experiences and challenges of modern Information Systems and
Technologies research, technological development and applications. The main
topics covered are: Information and Knowledge Management; Organizational
Models and Information Systems; Intelligent and Decision Support Systems; Big
Data Analytics and Applications; Software Systems, Architectures, Applications and
Tools; Multimedia Systems and Applications; Computer Networks, Mobility and
Pervasive Systems; Human-Computer Interaction; Health Informatics; Information
Technologies in Education; Information Technologies in Radio communications.

Organizational Project Management Maturity Model (OPM3),
Third Edition
PMI's latest foundational standard, The Standard for Organizational Project
Management (OPM), expands upon the popular Implementing Organizational
Project Management: A Practice Guide, published in 2014. This newly-created
standard is a result of survey feedback that revealed acceptance of the approach
and increasing interest in an expanded version. OPM is defined as the integration
of people, knowledge, and processes, supported by tools across all functional
domains of the organization. The approach further advances an organization's
performance by developing and linking portfolio, program, and project
Page 10/33

Read Free Opm3 Third Edition
management principles and practices with organizational enablers (e.g., structural,
cultural, technological, and human resource practices) and business processes to
support strategic objectives. OPM helps organizations deliver value through the
following principles:•Aligning strategy•Consistent execution and delivery•Crossfunctional collaboration•Adding value to the organization•Continuous training
Although useful for any organization that is seeking to better meet its strategic
objectives, this standard is particularly beneficial for organizations that do not have
a unified project management approach.

Effective Project Management
The field of project management experiences conceptual, technological, and
decision issues when projects are created, implemented, and executed without the
needed strategic connection. It is important to improve the connection between
knowledge management and project management practices. The Handbook of
Research on Effective Project Management through the Integration of Knowledge
and Innovation bridges the gap between knowledge management and project
management practices by providing both classical and modern views on their
relationship. Discussing principles, practices, methods, and real case studies, this
book describes the importance of aligning projects with a knowledge-based
strategic plan to the benefit of practitioners, professionals, scholars, and
researchers in the fields of management and information science.
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Project Risk Management
Without a governance structure, an organization runs the risk of conflicts and
inconsistencies between the various means of achieving organizational goals, the
processes and resources, causing costly inefficiencies that impact negatively on
both smooth running and bottom line profitability. However, the frequency of
projects failing to meet these corporate objectives has focused attention firmly on
the process of project governance. In this book, Ralf Müller provides a wellresearched framework to explain the different preferences organizations have in
goal setting, along with the best-practices, roles and responsibilities related to
governance tasks. This concise text is an important guide for project and
programme managers, those managers concerned with corporate governance such
as risk managers and internal auditors, project sponsors and project board
members, as well as academics researching organizational and project
performance. Project Governance is part of the Gower Fundamentals of Project
Management Series. Practising professionals and project students will find in the
fundamentals a definitive, shorthand guide to each of the main competencies
associated with project management; a book that is authoritative, based on
current research but immediately relevant and applicable.

Information Technology Project Management
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Project Management Metrics, KPIs, and Dashboards
Improve Your Interpersonal Skills to Achieve Greater Management Success! Any
formula for management success must include a high level of interpersonal skills.
The growing complexity of organizational portfolios, programs, and projects, as
well as the increasing number and geographic dispersion of stakeholders and
employees, makes a manager's interpersonal skills critical. The frequency and
variety of interpersonal interactions and the pressure to perform multiple
leadership roles successfully while ensuring customer satisfaction have never been
greater.Interpersonal Skills for Portfolio, Program, and Project Managers offers
practical and proven tools and methods you can use to develop your interpersonal
skills and meet the challenges of today's competitive professional environment.
Develop the interpersonal skills you need to: • Build effective, high-performing
teams • Work efficiently with virtual teams • Develop approaches to build and
maintain relationships with stakeholders at all levels • Handle stress and deal with
unexpected critical incidents • Motivate your team Whatever your level of
experience, you will find these practical and proven methods to be the best
formula for improving your interpersonal skills-and enhancing your management
success. The chapters include discussion questions, making this a perfect text for
use in academic or workshop settings.
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PgMP® Exam Practice Test and Study Guide, Third Edition
Leading Agile Teams is a practical and engaging guide to help your organization
embrace a more agile mindset. Most organizations work in large groups when
trying to find solutions for big problems. Agile teams are different. They get more
done by having a small self-organized team focus on the highest priority items.
Each big problem is broken down and solved by a small, stable group of dedicated
professionals. This book will give you the knowledge and tools you need to create
and sustain strong agile teams. It is written for the developers, project managers,
product owners, and ScrumMasters, who do most of the legwork in getting agile up
and running.

Project Management Best Practices
Project Management Institute has introduced Implementing Organizational Project
Management: A Practice Guide to assist organizations in developing and defining
effective project management methodologies. In a 2012 PMI market research
project, more than half of the respondents identified a lack of published guidance
on development of customized methodologies. This practice guide outlines
practical knowledge and steps to define and develop a methodology in alignment
with the foundational standards and framework that were first provided in PMI’s A
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Guide to the Project Management Body of Knowledge (PMBOK® Guide).

PfMP® Exam Practice Tests and Study Guide
Organizations turn to OPM3® because it helps them bridge the gap between
strategy and individual projects, and provides a way to advance strategic interests
through the application of project management principles and practices.
Organizational Project Management Maturity Model (OPM3®) – Third Edition is the
result of years of development and continues to build on the foundation formed by
the input of hundreds of project management practitioners and consultants from
countries around the world.

Portfolio Management
Understand and apply new concepts regarding Work Breakdown Structures The
Work Breakdown Structure (WBS) has emerged as a foundational concept and tool
in Project Management. It is an enabler that ensures clear definition and
communication of project scope while performing a critical role as a monitoring
and controlling tool. Created by the three experts who led the development of
PMI®'s Practice Standard for Work Breakdown Structures, Second Edition, this
much-needed text expands on what the standard covers and describes how to go
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about successfully implementing the WBS within the project life cycle, from
initiation and planning through project closeout. Filling the gap in the literature on
the WBS, Work Breakdown Structures: The Foundation for Project Management
Excellence gives the reader an understanding of: The background and key
concepts of the WBS WBS core characteristics, decomposition, representations,
and tools Project initiation and the WBS, including contracts, agreements, and
Statements of Work (SOW) Deliverable-based and activity-based management
Using the WBS as a basis for procurement and financial planning Quality, risk,
resource, and communication planning with the WBS The WBS in the executing,
monitoring, and controlling phases New concepts regarding the representation of
project and program scope Verifying project closeout with the WBS Using a real-life
project as an example throughout the book, the authors show how the WBS first
serves to document and collect information during the initiating and planning
phases of a project. Then, during the executing phase, the authors demonstrate
how the WBS transitions to an active role of project decision-support, serving as a
reference and a source for control and measurement. (PMI is a registered mark of
Project Management Institute, Inc.)

The Standard for Portfolio Management
The 5th Edition of Jack Marchewka's Information Technology Project Management
focuses on how to create measurable organizational value (MOV) through IT
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projects. The author uses the concept of MOV, combined with his own research, to
create a solid foundation for making decisions throughout the project's lifecycle.
The book's integration of project management and IT concepts provides students
with the tools and techniques they need to develop in this field.

Project Management Casebook
Project estimating plays a vital role in project management. Typically completed in
the initial planning stages, accurate project estimation can be a difficult task.
Organizations and project managers should use these initial estimates to baseline
the project schedule and cost, then refine these estimates as the project develops.
Accurate estimation and refinement of the estimates leads to better and earlier
decision making, thus maximizing value.Developed within the framework of A
Guide to the Project Management Body of Knowledge (PMBOK&® Guide) &– Sixth
Edition and other PMI standards, the Practice Standard for Project Estimating &–
Second Edition focuses on providing models for the project management
profession in both plan-driven and change-driven adaptive (agile) life cycles. This
practice standard describes the aspects of project estimating that are recognized
as good practice on most projects most of the time and that are widely recognized
and consistently applied.PMI practice standards describe processes, activities,
constraints, inputs, and outputs for specific discipline subject areas and are
targeted to all practitioners within projectized organizations, not just project
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managers.

Alpha Project Managers
Assisting organizations in improving their project management processes, the
Project Management Maturity Model defines the industry standard for measuring
project management maturity.Project Management Maturity Model, Second Edition
provides a roadmap showing organizations how to move to higher levels of
organizational behavior, improving

Developing Organizational Maturity for Effective Project
Management
Despite criticism for their serious shortcomings, maturity models are widely used
within organizations. The appropriate applications of these models can lead to
organizational and corporate success. Developing Organizational Maturity for
Effective Project Management is a critical scholarly publication that explores the
successes and failures of maturity models and how they can be applied
competently to leadership within corporations. Featuring coverage on a wide array
of topics such as project management maturity, agile maturity, and organizational
performance, this publication is geared toward professionals, managers, and
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students seeking current research on the application of maturity models to
corporate success.

Leading Agile Teams
Senior executives and project managers from more than 50 world-class companies
offer their best practices for successful project management implementation The
first two editions of the bestselling Project Management Best Practices helped
project managers navigate the increasingly complex task of working within global
corporations employing distant and diverse work teams. This new Third Edition
includes the same valuable wealth of proven best practices, while following up on
case studies from previous editions and offering new case studies on project
management practices at large and small companies. The Third Edition offers
insight from project managers and executives at more than fifty global companies
in all sectors of the market. These industry-leading professionals offer insight and
best practices for: Project risk management Project management for multinational
cultures and cultural failures Focusing on value, as well as cost and schedule
Integrated and virtual project teams Covering the latest developments in the
project management field, Project Management Best Practices, Third Edition offers
a must-have window into the issues and solutions facing corporate managers,
project and team managers, engineers, project team members, and business
consultants in today's global market.
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Visualizing Project Management
Imagine having access to the top project managers from organizations and
industries around the world. Imagine uncovering what they do, how they approach
their challenges, and what they know. Alpha Project Managers: what the top 20%
know that everyone else does not gets you inside the minds of these top managers
and shares their practices, their attitudes, and their secrets.

New Contributions in Information Systems and Technologies
For trainers free additional material of this book is available. This can be found
under the "Training Material" tab. Log in with your trainer account to access the
material. This revised edition is the first text book In English specially developed
for training for IPMA-D and IPMA-C exams. In this 3rd edition, the text has been
restructured to better align the content with the order of the competence elements
in the ICB version 3, divided into Technical competences, Behavioral competences
and Contextual competences. For this reason it has been improved as a study book
for everyone studying for the IPMA-D and IPMA-C exams. Besides that it is a
extremely rich source book for those project managers that have committed
themselves to a lifelong professional development. In addition, the book had to be
applicable to groups of project managers originating from diverse cultures. For this
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reason, this is not a book that tells how a Westerner must behave in an Arab or an
Asian country, but one that looks at the different subjects covered in the ICB, as
seen from diverse cultural standpoints. Each chapter is based on the same
structure: Definitions, Introduction, Process Steps, Process steps, Special topics.
Text boxes, additional to the main text, give additional explanation to the main
text. An elaborate Index of terms allows that this book can be used as the
information source to all aspects of project management.

A Project Manager's Book of Forms
Explains how the principles of project management can be applied to government
projects, discussing how to manage project scope, timelines, communications,
quality, and human resources, while controlling costs and minimizing risks.

Project Manager Competency Development Framework – Third
Edition
Preparing for and passing the PMP® exam is no small feat. Although the number of
certified PMP®s continues at a phenomenal rate, the exam failure rate remains
uncommonly high. PMP® Exam Challenge! is designed to help you pass the exam
by giving you an easy-to-use, highly portable publication, containing key relevant
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topics you are certain to encounter on your exam. Featuring 660 practice
questions, this sixth edition completely reflects the PMBOK® Guide, Fifth Edition
and covers the guide’s ten knowledge areas.

The Standard for Program Management - Fourth Edition (Hindi)
Are you prepared to pass the Program Management Professional (PgMP®) exam
the first time around? With the help of the PgMP® Exam Practice Test and Study
Guide, Third Edition, you can be! Based on recent revisions to PMI®'s examination
content outline, which serves as the basis for the exam along with PMI®’s
Standard for Program Management (2008), this book is the most comprehensive
and up-to-date resource available to help you prepare for the exam. Updated with
new and changed terminology, this edition incorporates the concepts from the five
performance domains. It has also refashioned the questions from some being
definition-based to all being scenario-based. The book features practical study
hints, a list of major topics covered on the exam, and a bibliographic reference for
further study. The two challenging, 170-question practice tests included in the
book and on the book’s Web site simulate the PMI® exam and will allow you to
retake the practice tests as many times as you would like. Supplying an insider's
look at the questions, phrases, terminology, and sentence construction you will
encounter on the actual exam, this indispensable study tool was created to help
you pass the exam and become PgMP® certified. Watch co-author Ginger Levin
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discuss how the PgMP® Exam Practice Test and Study Guide, Third Edition can
help you pass the PgMP® exam, the first time around.
http://www.youtube.com/watch?v=ONJCKM1hKAg&feature=youtu.be

Implementing Organizational Project Management
Updated for today's businesses-a proven model FOR assessment and ongoing
improvement Using the Project Management Maturity Model, Second Edition is the
updated edition of Harold Kerzner's renowned book covering his Project
Management Maturity Model (PMMM). In this hands-on book, Kerzner offers a
unique, industry-validated tool for helping companies of all sizes assess and
improve their progress in integrating project management into every part of their
organizations. Conveniently organized into two sections, this Second Edition begins
with an examination of strategic planning principles and the ways they relate to
project management. In the second section, PMMM is introduced with in-depth
coverage of the five different levels of development for achieving maturity. Easily
adaptable benchmarking instruments for measuring an organization's progress
along the maturity curve make this a practical guide for any type of company.
Complete with an associated Web site packed with both teaching and learning
tools, Using the Project Management Maturity Model, Second Edition helps
managers, engineers, project team members, business consultants, and others
build a powerful foundation for company improvement and excellence.
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Methods of IT Project Management
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides
generalized project management guidance applicable to most projects most of the
time. In order to apply this generalized guidance to construction projects, the
Project Management Institute has developed the Construction Extension to the
PMBOK® Guide.This Construction Extension provides construction-specific
guidance for the project management practitioner for each of the PMBOK® Guide
Knowledge Areas, as well as guidance in these additional areas not found in the
PMBOK® Guide:•All project resources, rather than just human resources•Project
health, safety, security, and environmental management•Project financial
management, in addition to cost•Management of claims in constructionThis edition
of the Construction Extension also follows a new structure, discussing the
principles in each of the Knowledge Areas rather than discussing the individual
processes. This approach broadens the applicability of the Construction Extension
by increasing the focus on the “what” and “why” of construction project
management. This Construction Extension also includes discussion of emerging
trends and developments in the construction industry that affect the application of
project management to construction projects.

Interpersonal Skills for Portfolio, Program, and Project
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Managers
Recognizing the importance of portfolio management, the Project Management
Institute (PMI®) has launched a new certification entitled the Portfolio
Management Professional (PfMP®). PfMP® Exam Practice Tests and Study Guide is
the most comprehensive resource available to help you prepare for and pass the
PfMP® certification exam. It provides coverage that is current with The Standard
for Portfolio Management, Third Edition and the PfMP® Examination Content
Outline (ECO), 2013. The book consists of five sections, each of which corresponds
to one of the five domains described in the ECO. Each section includes study hints,
a list of major topics that may be encountered on the exam, and 20 multiple-choice
practice questions that illustrate the applicable task from the ECO. Each section
also includes an answer sheet and answer key with the rationale for each correct
answer and references to the Standard. Supporting references are also listed at
the end of the book for each of the domains covered on the exam. Written by Dr.
Ginger Levin, co-author of best-selling PMP® and PgMP® study guides, the book
includes two complete practice tests, each consisting of 170 questions that follow
the blueprint of the actual PfMP® exam as described in the ECO. For example— 25
percent of the questions relate to Strategic Alignment 20 percent relate to
Governance 25 percent relate to Portfolio Performance 15 percent relate to
Portfolio Risk Management 15 percent relate to Communications Management The
two accompanying online tests feature a proprietary scoring algorithm to help you
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determine if you are Proficient, Moderately Proficient, or Below Proficient in each
domain. Earning the PfMP® certification is a prestigious accomplishment. By
studying this book and using the practice exams provided, you will significantly
improve your chances of passing the exam, the first time around.

Quality Management for Projects and Programs
With a focus on doing the right thing right the first time. Ireland has constructed a
solid presentation on how to invest in quality throughout all the project
management processes. Understanding customers' requirements and the essential
nature of planning to meet quality expectations is explored thoroughly, along with
a solid discussion of the choices of resources. Other topics include human factors
and the effects of internal and external demands, as well as the tools,
management techniques, methodologies, and costs associated with infusing
quality into project management. The book is essential reading to learn more
about one of the knowledge areas of the Project Management Body of Knowledge
(PMBOK(R)).

Handbook of Research on Effective Project Management
through the Integration of Knowledge and Innovation
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To support the broadening spectrum of project delivery approaches, PMI is offering
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide –
Sixth Edition now contains detailed information about agile; while the Agile Practice
Guide, created in partnership with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool for project managers. The
PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to
reflect the latest good practices in project management. New to the Sixth Edition,
each knowledge area will contain a section entitled Approaches for Agile, Iterative
and Adaptive Environments, describing how these practices integrate in project
settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in
today's market. Agile Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management
Institute and the Agile Alliance.
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PgMP Exam Practice Test and Study Guide
Building on the framework developed in the previous edition, Project Manager
Competency Development Framework – Third Edition extends the framework both
vertically (to include program and portfolio managers) and horizontally (to cover
continued development for the roles of project/program/portfolio managers).The
Project Manager Competency Development (PMCD) Framework – Third
Edition:•Aligns with the PMP® Examination Specification•Aligns with the PMBOK®
Guide – Fifth Edition•Aligns with The Standard for Program Management – Third
Edition•Aligns with The Standard for Portfolio Management – Third Edition•Builds
upon the framework from the second edition (knowledge, performance, and
personal competencies), in particular the personal competencies•Provides
examples of evidence required to demonstrate competence•Recognizes and
addresses the need for career development along a continuum of expertise and
experienceThe PMCD Framework is designed so all participants in the project
management process are able to assess their current level of
project/program/portfolio management competence.

Project Management Maturity Model
In early 2007, the Project Management Institute (PMI) piloted the now highly
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sought after Program Management Professional (PgMP) credential, reflecting the
growing trend for organizations to coordinate the work done on numerous standalone projects into a cohesive program-type structure. Written by two successful
PgMPs, Implementing Program Managem

Better Practices of Project Management Based on IPMA
competences - 3rd revised edition
Methods of IT Project Management (Third Edition) is built around the latest version
of the Project Management Body of Knowledge (PMBOK) and covers best practices
unique to the IT field. It is designed for use in graduate, advanced undergraduate,
and professional IT project management courses to prepare students for success in
the IT field, and to prepare them to pass the Project Management Professional
(PMP) certification exam given by the Project Management Institute (PMI), the
world's leading certification in the field of project management. Unlike other
project management texts, Methods of IT Project Management follows the IT
project life cycle, from overview and initiation to execution, control, and closing. An
enterprise-scale IT project (macro-case study) runs through the entire text. Each
section presents mini-cases based on the larger case and focuses on new concepts
presented in each section. Readers gain practical knowledge of IT project
management workflows, at scale, while building technical knowledge and skills
Page 29/33

Read Free Opm3 Third Edition
required to pass the PMP. Mini-case studies encourage deep retention, prompt rich
in-class discussion, and challenge more advanced students and professionals alike.
Unique skills covered can be put directly into practice. An appendix presents
practice study questions and advice on preparing for and passing the PMP exam.
The revised third edition includes expanded coverage of agile system development
methodologies, leadership and negotiation skills, and process maturity models.

The Complete Project Management Office Handbook
It’s not exactly news that putting the concepts of risk management into action can
help make a project more successful. In fact, a solid understanding of risk
management is a vital component of any project management professional’s
training, regardless of the industry in which he or she might work. In today’s fastpaced, constantly changing, and extremely competitive environment, risk
management is more important than ever for businesses hoping to find their
footing in the global market. In Project Risk Management: A Practical
Implementation Approach, author Michael M. Bissonette not only provides insights
into the best ways to implement the traditional techniques of risk management,
but also explores innovative new methods that can help modern organizations
build their culture, improve financial performance, and ultimately achieve greater
success in all of their projects.
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Organizational Project Management Maturity Model (OPM3®)
Knowledge Foundation
PgMP Exam Practice Test and Study Guide, Fourth Edition is the book you need to
pass the Program Management Professional (PgMP) exam the first time around. It
reflects recent revisions based on PMI's Standard for Program Management - Third
Edition (2013).Based on best practices that complement PMI's standards, this is
the most comprehensive and up-

PMP® Exam Challenge!, Sixth Edition
Today's project managers find themselves in the dual roles of technical expert and
business leader. As project management has evolved, the need has emerged for
an organizational entity to manage complexities and ensure alignment with
business interests. A project management office (PMO) coordinates technical and
business facets of project management and achieves the goals of oversight,
control, and support within the project management environment. The Complete
Project Management Office Handbook identifies the PMO as the essential business
integrator of the people, processes, and tools that manage or influence project
performance. This book details how the PMO applies professional project
management practices and successfully integrates business interests with project
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goals, regardless of whether the scope of the PMO is limited to managing specific
projects or expanded to the level of a full business unit. People at all levels of the
project and business spectrum will benefit from this volume. The Handbook
focuses on how to establish PMO functionality to meet the requirements of project
stakeholders. It presents 20 pertinent PMO function models, providing guidance for
developing PMO operating capability that is applicable to any organization. It also
presents these functions relative to five stages of progressive PMO development
along a competency continuum, demonstrating potential PMO growth from simple
project control up through its alignment within a strategic business framework.
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